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INTRODUCTION
PROJECT

This production log will chronologically outline the documents that we 
created for our community partner. MED526 created an opportunity to 
work for a community partner. I have included the work that I have created 
to demonstrate my ideas and how my knowledge, research, and theories 
have been outlined throughout this project. I will highlight any key theories 
that are directly linked to previous modules as well as how my placement 
year has played a vital role in this project. 
 
There will be screen-shots included between Facebook messenger 
(informal conversations between team members to make quick decisions 
for any uprising questions and secondary issues) and Basecamp (formal 
conversations which deal with primary issues). 
Using the skills which we have learned throughout our Interactive Media 
degree enables us to communicate professionally, use the academic 
knowledge that we have learned and apply that to the wider public. 
 
This production log will outline my thought process and the steps that I 
have taken to create my final outcome. Although the majority of the work 
will be my own, please caution that there may be work included from my 
teammates (credits will be given throughout). The rest of the group made 
a vital role throughout the production and management of our project 
although my projection log will focus on my production. 
 
This module offered me the opportunity to work within a team. To better 
understand the benefits of Project-Social and working alongside a 
Community Partner, with the supervision of Senior Lecture, Adrian Hickey 
and Project Manager, Claire Mulrone. 
As a team, we had to choose what community Partner to work with. 
Laimis, Ethan, and I decided to work with Limestone United Football Club.
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I. Website development

Total time spent = 11 hours

J. Website testing

Total time spent = 4 hours

K. Projection log upload 

Total time spent = 1 hour

K. Production log

3 hours x 12 weeks = 36 hours

Week 13 (all week) = 40 hours

Time spent = 76 hours

Total time spent : 

+ all internal and external 
meetings & lectures

As you can see on the timeline the first few weeks were focused on the 
community partner’s expectations and aligning roles and the workload. As 
the semester went on it is clear to see how the workload increased and 
the tasks started to build up. We were determined to stick to the dates 
that we had set in our brief and wanted to make sure we were ready for 
the handover in week 12.

6

SCHEDULE
PROJECT TIMELINE

A. Introducing the project

Total time spent = 3 hours

B. Benchmarking & the brief

Total time spent = 12 hours

C. Concept creations & production log

Total time spent = 39 hours

D. Working for the pitch

Total time spent = 27 hours

E. Developing the pitch

Total time spent = 3 hours

F. Brand guidelines & website layout

Total time spent = 10 hours

G. Merchandise & social media

Total time spent = 4 hours

H. User documentation

Total time spent = 1 hour
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MEET THE TEAM

I was very pleased to be given the opportunity to work as part of a team. 
Laimis and myself have worked as a team for MED315 for our interactive 
documentary. So we knew that we would be a good team for this module 
as well. Throughout my Enterprise Placement Year, I was working 
individually for the most part although I had built a network and had 
contacts if needed. This is why I was so enthusiastic about this project 
because I knew we would all bring different skills that will be beneficial 
and I know we will work well as a team. 
 
As we have experienced different scenarios throughout our time on 
Placement I knew that collectively we would be able to troubleshoot any 
arising problems together and find a suitable solution as a team.

ETHAN
Lead Graphic 
Designer
Product Designer
UX/UI Designer

LAIMIS
Web Developer
UX/UI Designer
Social Media 
Designer

CASSIE

I have the most 
coding experience 
and working 
alongside clients. 
I am a critical 
thinker and have 
an approachable 
character that has 
allowed me to 
work effectively 
and communicate 
professionally with 
clients which is 
beneficial to this 
project.

ETHAN
Lead Videographer
Graphic Designer
Web Designer

Videography is 
Ethan’s main 
interest and 
therefore why he 
was eager to be 
involved in any 
video work that 
would arise for 
this project. This 
was crucial to the 
overall success 
of the project 
because it is 
something that I 
need to build on.

Laimis and I 
have very similar 
interests and skill 
areas which is why 
we work so well 
together. Laimis 
was confident 
on the design 
front but lacked 
knowledge of the 
website which is 
why I decided to 
step forward for 
these roles. To help 
balance our team.

LAIMIS 

CASSIE 
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MEET THE TEAM

ETHAN
(Digital designer and videographer for 
Smarter Concepts)
Ethan worked for Smarter Concepts 
throughout his placement year and as a 
result of this, he was fortunate enough 
to extend his interest and knowledge of 
film.

CASSIE
(Self-employed through EPY to set up 
my graphic design and social media 
business)
Working independently for a year I 
gained invaluable skills and confidence 
working alongside clients that will be 
beneficial when completing this project.

LAIMIS
(Digital designer for the learning 
technology unit within the PSNI)
Laimis completed his placement for the 
PSNI and enjoyed working remotely as 
a graphic designer alongside a team of 
professional designers that allowed him 
to grow within the industry.
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INITIAL THOUGHTS

Once we selected our community partner we needed to set up an online 
virtual zoom meeting to discuss with Brian what he was expecting from 
us. This allowed me time to gather research and have a look at the brand 
they currently have and what we wanted to focus our attention on.  
 
Most importantly we were able to talk informally about Limestone United 
Football Club and how it began, where they are now, how they intend the 
grow, and so on. This initial meeting was very insightful and allowed us as 
a team to get a proper understanding of what was expected from us. From 
this initial meeting, Brian decided he wanted us to focus on new merch, a 
new website, and new football kits.

Who are 
Limestone 
United?

Why was 
Limestone 
United set 

up?

What do 
they aim 
to do?

INITIAL THOUGHTS

10

The original brief that Adrian and Claire showed us when we were deciding 
on what community partner to choose. Throughout this presentation, we 
were rating the community partners based on the project specification 
and skills required. Limestone United Football Club was highly rated by all 
three team members and was therefore unanimous.

As previously discussed Ethan, Laimis, and I thought that Limestone 
United would be the best community partner for us to work with for 
several reasons. One of these was the opportunity to design football kits 
for the team, the skills that were required because we knew that between 
us we all had extensive knowledge needed to complete the expectations 
from the community partner.



INITIAL THOUGHTS
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I am always nervous meeting 
someone new luckily it was over 
zoom so I had the opportunity to relax 
and listen to what Brian was saying. 
I needed to stay professional and 
make sure we got all the information 
we needed. 

Individually we have all dealt with clients in the past and we were hoping 
for an idealistic client. Although we knew that this was not the likely 
outcome which is why it was so important for us to be prepared for 
anything. 
 
I was enthusiastic about the message that Limestone is trying to spread 
to the local community and beyond. Violence isn’t the answer as their 
main aim is to reduce the amount of violence that is happening on the 
Limestone Road. 
 
How do they aim to tackle this? Initially, their idea was to bring both sides 
of the community together to create a cross-community project that 
would enable individuals to access facilities and find a better path for their 
future. 
 
Our main aim was to capture the impact that Limestone United has on 
young people and to help people avoid anti-social behaviour in this area.  
 

INITIAL THOUGHTS
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With the opportunity to conduct research before the zoom meeting it 
allowed me to start brainstorming for this meeting and I learned that:

Below are my handwritten notes from our first zoom meeting with Brian 
from Limestone United

Limestone United gets its name because it is a cross-community 
football club and these two communities are coming together and 
‘uniting’ towards a common goal.

After being mainly known as a football club that formed 11 years 
ago they are now growing and wanting to encourage girls and young 
women to come and participate.

It was important for us to know exactly who is involved within 
the club. From this, we learned about their sponsors, committee 
champions, team leaders, volunteers, and many more.
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LIMESTONE UNITED
WHO IS OUR COMMUNITY PARTNER?

As previously discussed Limestone United is a cross-community football 
club based in Belfast. They aim to support young adults and positively 
influence their lives. Reducing violence, racism, and sectarianism in the 
local community.  
 
They originally aimed to support these young adults and encouraged 
them to take part in football playing together and making connections 
and potential friendships while doing so that never would have formed 
otherwise.  
 
When Limestone United Football Club was set up it was just solely a 
football club but since then it has grown rapidly. They set up different 
activities and workshops now for all ages to participate in. Trying to 
get youths off the street and encourage them to take part in something 
worthwhile. 
 
Initially, it was Brian’s idea to set up this football team to tackle the 
community issue at hand which is sectarian violence. Brian is our main 
point of contact and any decisions will be made by him.  
 
For Limestone United, they needed a new visual identity and badge 
alongside a new tagline that they can use. They also need a responsive 
WordPress website that showcases their charter, history, community 
projects, and social media feeds that people could interact with. 
 
To finish it all off we need to create brand guidelines and a how-to-use 
document so that they can continue updating the website long after we 
have finished the project. 
 
The success of this project would allow Limestone United the opportunity 
to apply for more sponsors as they only have one at the minute (Kremlin) 
and it would allow them to showcase the positive work that they are doing 
so that it would enable them to apply for funding in the future and allow 
them to continue the work that they are doing. within the community.

WHAT WE ARE EXPECTED TO MAKE

INITIAL THOUGHTS
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All in all, I think it was a successful start to the project and it allow Ethan, 
Laimis, and I to see how we work within a team and who naturally fits each 
role. 
 
Meeting Brian so early on put me at ease because it allowed us to put a 
name to the face and make a rapport. It was very heartwarming to hear 
what Brian had to say about Limestone United and why it is so important 
to him. This gave me a fire in my belly to deliver a high-standard project 
that everyone would be proud of.  
 
Limestone United has been running for 11 years and they have done 
incredibly although they still have so much they want to do and goals that 
they have set for themselves which I’m hoping this project will help them 
achieve.Our community partner is a cross-community football club that 
encourages members from both sides of the community to come together 
and work towards a common goal. 
 
Limestone United is a place for hope and it encourages personal journeys 
and growth although initially, football was the main hook to get people 
interested.

Lanyard
A football and bibs
Pop up banners
Enamel pin
Stationary 
Certificates
Three football kits
New mission statement

A new visual identity
Merchandise 
Water bottles
Half zip jacket
Beanie hat and gloves
Kit bag
Football pennants
A new website



THEIR CURRENT WEBSITE

THEIR HOME PAGE

THEIR CHARTER AND TESTIMONIALS
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THEIR CURRENT BRAND

16

This meant that we were as restricted as some of the other groups. We 
could see what they already had and benchmark it against other local, 
major, and cross-community football clubs to fully understand what they 
were already doing well and what they could approve of. This was an 
advantage that we were not willing to miss out on! When we started this 
project Limestone United already had two live websites:

We were one of the more fortunate groups in relation to our community 
partner because they already had the basics of what they needed.  

https://limestoneunited.org/

https://www.childrensfootballalliance.com/football-and-peace/limestone-united/

For this production log, I will only be focusing on and discussing their 
current website which is limestoneunited.org.

THEIR CURRENT BADGE & COLOUR SCHEME



OUR DOCS & FILES SECTION
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TRACKING
PROJECT

I decided to use Clockify throughout this entire project to log the time 
that I was spending on this project. It calculated my personal time 
management and helped me keep track of the amount of hours spent on 
this project. 

I found Clockify very 
benefical because it 
allowed me to stay 
on track of my tasks 
and prioritise my 
time effectively. 

Most importantly 
it helped me keep 
a record of all the 
key dates so that I 
would have this to 
refer back to (the 
deadlines for this 
project)

I used Clockify 
from week one to 
record:
• All my 

independent 
time spent on 
this project

• Hours spent in 
class

• Hours spent in 
group meetings 
and our pitch

• As well as the 
hours spent 
creating this 
production log

The total amount of 
hours that I spent 
on this project 
accumulated to:

270
HOURS

THEIR CURRENT WEBSITE

18

THEIR PHOTO GALLERY PAGE

VIDEO GALLERY PAGE
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BENCHMARKING
RESEARCH &

Individually we decided to research our chosen teams and then we 
arranged to meet up and collarborate them into the final benchmarking 
template so we could put it into our brief for Brian. As a group, we 
synthesized our research and created a table to summarise our findings. 
The best of each category are listed below:

Major- Juventus 
Local- Coleraine FC
Cross-community- Newton Forest Fc

ETHAN
Major- Manchester United
Local- Coleraine FC
Cross- community- Newton Forest FC

Major- Juventus
Local- Crusaders
Cross-community- Carryduff Colts FC

CASSIE

Major- Inter Milan
Local- Cliftonville United
Cross-community- Rosario FC

LAIMIS

The breakdown is to the 
left these are the teams 
that we benchmarked. For 
us to get the best results 
we decided to create a 
benchmarking table for the 
teams websites, videos and 
merchandise. 

When we completed 
our benchmarking and 
percentages we were able 
to understand Limestone 
Uniteds strengths and 
weaknesses.

I have included the 
three teams that I have 
benchmarked

After our meeting with Brian, I posted my bullet 
points on Basecamp so we would always have 
it to refer back on. We all agreed on the football 
teams that we should research and decided to 
break them up into three different categories. 
Major, local and cross-community so that we 
could cover all basis and get the best scope for 
our benchmarking.

Research and benchmarking 21
Crusaders benchmarking 22
Juventus benchmarking 26
Carryduff Colts benchmarking 30
Benchmarking 34
Limestone United benchmarking 36
Creating the brief 37

STAGE TWO

Final brief 39
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37%WEBSITE SCORE

Their website although initionally impressive lacks 
fundamental elements such as outdated content 
and no mission statement that damages the 
websites score in my benchmarking.

22

CRUSADERS
WEBSITE
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100%MERCHANDISE SCORE

I was very impressed when benchmarking their 
merchandise as they tick every box with plenty 
of merch and a simple commerce distribution it 
would be difficult to compete with.

MERCHANDISE
CRUSADERS

24

0%VIDEO SCORE

Crusaders scored 0% as a result of not having any 
video content uploaded onto their website. Which 
is a disappointment although it is easily fixed.

VIDEO
CRUSADERS



Juventus was in a tie for first place in terms 
of their overall website score. Their website is 
completely up to date, user friendly and pleasant 
to look at. It lost marks because it doesn’t have a 
contact page.

27

58%WEBSITE SCORE

26

JUVENTUS
WEBSITE
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80%MERCHANDISE SCORE

Juventus ticks every box in terms of merchandise 
they even have a home/ away and a thirds kit. 
Although it was actually a local term that got the 
highest score (Crusaders).

MERCHANDISE
JUVENTUS

28

50%VIDEO SCORE

Juventus is very engaging overall. With high quality 
videos although they lost marks because their 
videos don’t have any relevance to the mission 
statement. 

VIDEO
JUVENTUS
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21%WEBSITE SCORE

Carryduff Colts received the lost mark in terms 
of their website. As it uses blurry pictures, it isn’t 
responsive and it also has outdated content which 
is very unimpressive. 

30

WEBSITE
CARRYDUFF COLTS
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80%MERCHANDISE SCORE

Although it was unexpected for them to score 
to highly in terms of their merchandise and they 
only lost marks because they merch is sold on an 
external website ‘Teamwear Ireland’

MERCHANDISE
CARRYDUFF COLTS

32

0%VIDEO SCORE

They also don’t have any kind of video content 
within their website. Overall I was very 
unimpressed when looking at how they showcased 
their football club.

VIDEO
CARRYDUFF COLTS
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VIDEO BENCHMARKING

MERCHANDISE BENCHMARKING

THE BEST OVERALL VIDEO
We were pleasantly surprised to find that Limestone United has the best 
video content as it has the ability to change the quality, high quality audio 
and their video quality is 1080p. Overall we were pleased as it made us 
aware of their strengths and weaknesses.

75%

THE BEST OVERALL MERCH
Crusaders have the best overall merch scoring an impressive 100% result. 
This is what we aim Limestone United to be scoring once we have finished 
this project. As they currently have a very limited amount of merchandise 
and scored 0%.

100%

34

WEBSITE BENCHMARKING

THE BEST OVERALL WEBSITE
The best overall website was a tie as both Newton Forest FC and Juventus 
scored 58%. These homepages are displayed within our brief so that an 
easy comparison could be made about the advantages and disadvantages 
of all the benchmarked websites.

58%
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BRIEF
CREATING THE

I knew from the offset the importance 
of the brief. As it would allow us to 
develop the foundation of the project 
and summarise the client’s vision 
and our objectives. We knew that the 
brief was something that we needed 
to get sent of promptly as it had to be 
sent off to Brian and allow him time 
to read through it and send back any 
corrections for us to fix. After we had 
our inital meeting with Brian, we knew 
that the brief needed to document the 
timeframe in which the project would 
be developed.

We then carefully outlined what we 
were going to do for this project so 
that we had a document to refer back 
to if there was any confusion between 
ourselves and our community partner. 
The brief allowed us to outline our 
project deliverables and how we aim 
to tackle our deadlines within the 
project.

The brief was composed of the joint 
benchmarking of fellow football 
clubs and their websites, videos and 
merchandise as well as the following 
(I have grouped the items with the 
individual who completed each 
section)

From our benchmarking 
research we were able to 
identify the best practices in 
each category and it helped 
us visualise what we wanted 
to create for this project. 
This is when we started 
to get ready to tackle the 
brief. As the PDF would be 
a document that outlines to 
our community partner what 
our intentions are and how 
we aim to tackle this project 
together.

36

BENCHMARKING
LIMESTONE UNITED

WEBSITE
By benchmarking multiple websites, I have gained valuable insight into 
other football clubs and compared these to what our community partner 
Limestone United is providing. Limestone United scored 42% when we 
intially completed the benchmarking. Although this isn’t the desired 
outcome it gave us a better understanding of what we wanted to include 
within the website. What needed updated and changed but also gave 
us an insight into what is doing well and what and how competitiors are 
engaging users.

VIDEO

MERCHANDSISE

We set out to complete an indepth benchmarking 
process so that we knew where Limestone 
United was ranked among fellow football teams 
but we also wanted to see what the major 
clubs were doing as well so we could improve 
elements to meet their standard.  

Completing this benchmarking was vital for the successfulness of 
this project because it allowed us to take each category and study it 
separately. Unknowingly to us their videos actually scored well and this 
gave us slight bit of relief as we knew we could focus out attention on the 
aspects that ranked the lowest such as the merchandise. 

Limestone United scored 0% for their merchandise although we were not 
surprised about this outcome we knew that it would take a lot of work and 
research to improve this score to where it needs to be. I was shocked to 
find out that all three of the cross-community football clubs that we looked 
at scored 0% for their merchandise. I knew that we could only improve this 
score and it gave me a really optimistic attitude. The merchandise was the 
part I was most excited for as I have never created a football kit before 
and wanted to see what was possible.
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BRIEF
OUR FINAL

1. NEW TITLE PAGE

2. SMALLER SCREENSHOTS

38

BRIEF
CREATING THE

ETHAN
Aims
Platform
Audience
Budget

Community Partner- Limestone 
United
Unique Selling Points
SEOs and Analytics
Tone
Maintenance

CASSIE

Branding
Look/ Feel
Content Management Guidelines
Timeline
Team

LAIMIS

We were very fortunate when 
working as a team because 
we were able to split the work 
load three ways. Although 
there wasn’t an even workload 
for the brief we were able to 
split it based on the size of 
each topic. We balanced it 
out as Ethan’s Budget topic 
was one of the biggest he 
completed four topics instead 
of five.

As you will notice when 
looking at our final brief 
which follows I have added 
numbered titles on a few 
of the pages. These are 
our corrections given to 
use by Adrian that we fixed 
beforehand.

Creating the brief was our 
first real task as a team 
collorborating all of our work 
together and creating it to a 
high standard.

When looking at other 
teams we knew that we had 
very limited access to their 
media and this would have a 
detrimental effect on what we 
could create. 
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BRIEF
OUR FINAL

1. NEW TITLE PAGE3. NEW BACKGROUND

4. DECORATIVE LINES

40

BRIEF
OUR FINAL

1. NEW TITLE PAGE

2. SMALLER SCREENSHOTS
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BRIEF
OUR FINAL

Originally we showed Adrian our 
original brief so that we would 
get his seal of approval before 
we sent it off. 

Luckily we didn’t that have that 
many corrections and decided to 
do them together as a group in 
class. Majority of our corrections 
were design based so it was 
a quick turn around and we 
were able to get it to Brian who 
approved it without any further 
course of action which helped us 
get a head start .

43

5. NEW TEAM PAGE OUR CORRECTIONS

BRIEF APPROVAL

WE GOT THE GREEN LIGHT!!

42

BRIEF
OUR FINAL
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CONCEPTS
DESIGN DECK

45

From our initial meeting with Brian I knew that 
their priority was having a colour neutral colour 
scheme. This was difficult to work with because 
it meant that I couldn’t use red, white, blue, green 
or gold. 

Which is where this my colour chart came in as 
it allowed me  to think creatively about colour as 
we previously studied in MED107.
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CONCEPTS
DESIGN DECK

46

Individually we all set 
out to create a pitch 
that could potentially 
be chosen by Brian. 
I enjoyed this part 
of the project as I 
was able to create 
my own designs and 
work independently. 
Taking the brief from 
different angles 
and incoporating 
different

elements together.
Below are my four 
main concepts that 
I pitched to Claire, 
Adrian & Laimis. 
Feedback given on 
each concept and 
then Adrian wanted 
a collabortion 
between concept 
1 and 2. Initally I 
wanted to concept 
3 to be my pitch

although I posted 
these designs on 
Basecamp and then 
Laimis  created a 
similar design and 
therefore I decided 
not to take this 
concept any further 
so that Laimis 
could pitch it so we 
wouldn’t be pitching 
the same ideas.

Concept 1 Concept 2 Concept 3 Concept 4

4247

MENS JUNIORS

WOMENS HALF ZIP

ONE
CONCEPT 

These logos were 
designed to represent 
Northern Ireland and the 
history of the country.

This badge consists 
of imagery that is 
associated with ships 
as before the troubles 
this is where the working 
class living in this 
area would have been 
employed. 

The badge consists of 4 
different elements. The 
anchor, rope, wheel and a 
stained glass design that 
incoporates the colours 
that represent each 
community. 

Stained glass is the 
idea of these religious 
comunities that lived in 
the Limestone Road who 
would’ve walked by the 
churches everyday on 
their way to work.

Community isn’t community without U and I

Lifes storms prove the strength of our anchors
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MENS JUNIORS

WOMENS HALF ZIP

TWO
CONCEPT 

Working in the shipping 
industry was a typical 
profession that the 
working class living 
on the limestone road 
wouldve worked as.

This logo represents 
the paddles that would 
be used when doing 
water activites. I got the 
inspiration for this badge 
from the West Ham 
badge.

Limestone United is a 
cross communitity FC 
having one without the 
other doesn’t work in the 
same way that these orrs 
do not work. One colour 
from each side of the 
community.

The funny coincidence 
about this concept 
is that I pitched it to 
Laimis, Claire and Brian. 
Although it was the 
concept that I was liked 
the least and therefore 
didn’t mockup a website 
to show them. To my 
surprise is the one they 
liked the most and 
featured heavily in my 
final pitch. 

One without the other doesn’t work

“
MENS

Liked the unique shape

Kit has too many shades 
of blue

Remove the paddle idea

4249

MENS JUNIORS

WOMENS HALF ZIP

THREE
CONCEPT 

Similar to the other 
badges. The colour 
red represents courage 
which is what these 
individuals would’ve 
needed to join a cross 
community FC like this 
especially in this area. 

But red also represents 
the passion that these 
players have for their 
sport and for their 
community. 

Has a similarity to a life 
buoy that reflects on the 
boat idea and the circles 
represents unity. The 
football and the football 
season that goes round 
and round.

Spread your wings & try new things 
together
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MENS JUNIORS

WOMENS HALF ZIP

FOUR
CONCEPT 

The Peregrine Falcon 
is native to Northern 
Ireland and is spreading 
it’s wings just as a 
metaphor for the youths 
who are joining new 
societies and who are 
growing up to become 
full committee members 
of Limestone United.

The cyan colour was 
used within the logo as 
it is the result of mixing 
green and blue together 
which is a colour of 
each of the committees 
and black and white to 
contrast one another.

When I created this 
badge I knew that there 
was two paths I could 
follow. A colourful & 
vibrant football kit that 
Brian had asked for in 
the client meeting or... 

The complementary 
shades of blue that 
create a strong brand 
whether they are 
together or apart.

Therefore I pitched 
before versions of the 
kits to Claire, Adrian and 
Laimis.

Spread your wings & try new things 
together

4251

MENS JUNIORS

WOMENS HALF ZIP

FOUR
CONCEPT 

“
MENS

Love the bright coloured kits 

Coloured kits are different 
and will definetely stand out

The website doesn’t reflect 
the colourful kits 

The colours on the website 
make it feel cold and 
uninviting

Make sure to use a 
WordPress theme for the 
website mock ups

Brian would probably prefer 
LUFC to be spelt Limestone 
United Football Club. As LUFC 
looks generic

It’s a pity that you can’t get 
the pattern design on the 
females kits

This is the other potential 
football kit for this 
badge. Immediately after 
pitching these kits the 
colourful kits got the 
best response and I knew 
I would focus on this 
going forward.

FE
ED

BA
CK



42

PITCH 
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We decided to have a video call to decide 
on a WordPress theme that we could all 
use for our website mockups. Together as 
a team we decided to usde Karuna. 

Each one of our websites could contain 
different interactive elements that we 
knew we could coporate into the final 
website design together. 

Communication was the most crucial part 
of the pitch as we needed the pitches to 
be uniformed in the same way to make it 
easier for Brian to decipher. Which was 
easier said than done because we were 
working individually on our own pitch but 
then having to colloborate them together 
and present them in the same way.
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EXPERIMENTS
BADGE 

53

BASECAMP FEEDBACK
I found that using Basecamp was very benefical as it allowed us to 
give and receive feedback instantly. Post our work and complete our 
checklists. Below is the design with the original colours but Adrian wanted 
to see this design with the kits colours.



MY PITCH

THEIR OLD BADGE
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MY PITCHED BADGE

Above is my individual pitch and my website mockups are on the following 
pages. I approached this project with the attitude that I wanted Limestone 
United to be seen in a new light. A positive light that would show off this 
community and the projects that they are completing and the work that 
they are doing to improve the area for the next generation. 

Therefore I finally chose the colourful and vibrant colours that stand out. I 
wanted something that would make this club rememerable and something 
for the community to be proud to show off. 
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With the 
controls and 
text edited on 
top.

H
O

M
E 

PA
G

E

COLLAPSIBLE-
TOP NAV

HERO VIDEO

To keep the 
users up to 
date with 
latest news

NEWS CAROUSEL

Testimonials 
of community 
champions 
and leaders.

TESTIMONIALS

They wanted 
their charter 
to be front 
and center on 
the website

CHARTER

Footer 
containing 
quick links 
their social 
media 
platforms and 
location

FOOTER
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With the 
controls and 
text edited on 
top.

A
BO

UT
 U

S
TOP NAV

HERO VIDEO

To explain 
why and how 
Limestone 
United came 
about.

HISTORY

To delve 
deeper and 
explain to 
potential 
sponsors 
what exacty 
Limestone 
United do and 
what their 
concerns 
are and what 
them aim 
to do in the 
future

CHARTER
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CO
N

TA
CT

 U
S As a lot of 

the website 
follows the 
same theme 
I wanted 
to include 
as many 
interactive 
elements as 
possible to 
keep users 
interested. 
Interactive 
Google Map 
that would 
allow users 
to be able to 
navigate. 

GOOGLE MAP
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DAY
PITCH
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When we had spoke about the 
pitch Brian had brought up the idea 
of bringing members community 
champions alongside him to help 
make the creative decisions. 

Laimis, Ethan and I met up 
beforehand and I really appreciated 
their reassurance. We went into the 
new Belfast campus when Claire 
announced that we were supposed 
to have all of our pitches printed A3 
for everyone to look at. 

We were taken by surprise and had 
to find an alternative way to present 
our work. Thankfully we were able 
to connect the projector HDMI into 
my laptop and present it onto the 
board.

Before we knew it, it was the day of the pitch and we all had to make our 
way to the Belfast Campus of Ulster University. My nerves were present 
from the offset but after meeting with Laimis and Ethan and discussing 
that it would be an unformal explaination of our ideas I settled into the 
idea of it. 

Just in the blink of an eye
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ISSUES
COMMUNITY PARTNER

59

We had very few pictures for the website and any that we were able 
to access were not professional and we tried to avoid using them. 
This limited us in what we were able to create and mockup. 
Another issue was that they wanted pictures of all their community 
champions included on the website although they didn’t have any 
pictures of them at present and Ethan had to create a photo guide 
for them to follow when taking these pictures so they would be 
consistent.

1.

1.

2.
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ISSUES
COMMUNITY PARTNER
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Throughout this project we knew that we would be expected to do 
some social media work to bring the brand through into their current 
social media platforms. Which was easier said that done for the 
simple reason that no particular person had all the social media 
logins. Se who we met the day of our pitch in Belfast was running 
the majority of their social media platforms. Although we weren’t 
actually told that it was him until the day before our deadline. 

All along we thought that it was Brian that had the social media 
logins. Therefore we were pestering Brian as we thought he had the 
logins and we needed him to send us the vertification code for us 
to be able to login but by the time Brian was getting it from Se and 
passing it to us it had already expired. The day before the deadline 
we were able to have a phone call with Se so he could immediately 
give us the code aas it was being sent. This enabled us to finally 
gain access to their YouTube account so that Laimis could login and 
change their profile picture to our new one.

2.

The login problem was 
present across all of their 
social media platforms. 

We were able to access 
their Facebook, Laimis 
gained access to the 
Instagram through the 
Facebook. Se helped 
Laimis and I with the 
YouTube and then they 
had to set up a brand new 
Twitter account because 
no one had the password.
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MENS JUNIORS

WOMENS JACKET

PITCH
OUR FINAL 

After we had our pitch 
we started straight into 
making the adjustments 
for the final outcome. 

The final outcome was 
going to be the badge 
that Laimis created but 
with my colour scheme 
and initionally it was a 
colloboration of both 
mine and Ethan’s tagline.

Ethan’s: Reconciling goal 
by goal

Mine: Together

Brian had decided that 
he wanted:

But after bringing 
this decision back to 
Adrian he made the 
final decision that this 
tagline wouldn’t work 
and we would be using 
‘Together’ instead.

We discussing the kit at 
the pitch we were able 
to receive feedback on 
the kit and concerns 
were raised  about 
the half zip jacket and 
recommended a full zip 
instead.
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With the 
controls and 
text edited on 
top.

H
O

M
E 

PA
G

E
TOP NAV

HERO VIDEO

Testimonials 
from the 
community 
champions 
and leaders 
about their 
time within 
Limestone 
United

TESTIMONIALS

Carousel 
to engage 
the users 
and show 
off recent 
projects.

CAROUSEL

To clearly 
display the 
values that 
they look for 
in potential 
members.

VALUES
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To show 
users what 
members 
have been 
getting up to.

BL
O

G
 P

A
G

E

CAROUSEL

To keep the 
users up to 
date with 
latest news

NEWS SECTION

Brian 
expressed 
to us that he 
wanted the 
social media 
feeds to be 
included on 
the website 
to keep users 
up to date 
and aim to 
grow their 
social media 
following

SOCIAL MEDIA 
FEEDS

Live calendar 
that shows 
users any 
upcoming 
events 

LIVE CALENDAR



64

CO
N

TA
CT

 U
S So that users 

can send off 
a contact 
form and 
receive a 
reply through 
their emails

CONTACT FORM

The footer is 
user friendly 
and contains 
quick links 
to different 
pages. The 
social media 
links and the 
interactive 
Google map.

FOOTER
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ADJUSTMENTS
PITCH

65

After we had our pitch 
we received feedback 
and had to get started 
on the adjustments 
immediately. 

The majority of 
these adjustments 
were just extra 
merchandise which 
that hadn’t intionally 
thought of. This 
included a black zip 
up jacket and gilet as 
an additional part of 
the kit.

The adjustments 
included changing the 
colour of our current 
merch and adding 
our new badge 
and tagline onto 
everything.

Although Limestone 
United doesn’t 
currently have 
funding to get any 
of the merchandise 
created it was 
important for them 
to have it created so 
they can show it to 
potential sponsors.
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When we were 
creating our 
kit designs we 
collectively decided 
to use Avec from 
the beginning 
and as we started 
browsing through the 
different kits we were 
disappointed to find 
how limited the kits 
were and that the 

womens category 
didn’t contain the 
same kit choices. 

The womens kit 
were limited to five 
colours and none 
of these kits had 
the same design 
or patterns as the 
men or the juniors. 

Following on from 
this the rest of the 
pitch adjustments 
were to create 
new mockups. I 
have added my 
contribution of this 

adjustments to the 
left. This includes:

a. Pennant

b. Kit bag

c. Shoe bag

d. Pop up stands

e. Gilet
The pennant and 
shoe bag followed 
the design that I 
created in my first 
pitch. The pop 
out banners were 
the most difficult 
to create as the 
badge needed to be 
angled on them to 
look realistic and 
my laptop wasn’t 
allowing me to work 
with certain features. 
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PITCH 

68

After we finished the pitch I was so overwhelmed and proud of how I have 
done. I have always struggled with public speaking and the thought of 
having to do this pitch was terrifying to me. I couldn’t commend my team 
mates more for their continuous support. I was over joyed with how I 
performed and the way I got my points across. I covered all my points and 
kept my nerves at bay which allowed me to stay professional and was a 
massive confidence boost for me to do this again in the future.

FEEDBACK
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WENT WRONG...
WHERE THINGS

69

I knew from the offset that as a team we were getting it far too easy. 
With no speed bumps along the way. Until the last week. Where it all 
went wrong! We were asking for the website login and waited weeks for 
the reply. When I finally received the login sent over from Andy’s behalf 
it wasn’t the admin login as Andy didn’t want to hand over the control of 
the website and was stating that he was doing updates to it and forgot to 
make them live. In a bid to delay me gaining access to the website.

When the 
deadline was 
just around 
the corner 
is when we 
were facing 
our worst 
struggles 
with constant 
delays and 
late replies it 
was a waiting 
game to get 

our work 
uploaded 
on time and 
meet the 
criteria that 
was set out 
in our initial 
meeting. 

It wasn’t until 
the day before 
when we were 
in class that 

we were able to gain access to 
social media platforms.

After gaining access to the 
website it was all systems go. 
As I received the log in late on 
in the evening and needed the 
website completed by 12am the 
following night .

As if completing the website on 
my own wasn’t enough I had the 
task of trying to get it updated 
regularly and troubleshoot any 
issues all within the last hour. 

With only the assistance of 
Laimis who was on the website 
checking for any issues and 
giving me constant feedback or 
else I wouldn’t have finished it.
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BEFORE THE DEADLINE
THE DAY 

70

The day before the deadline was another disaster. We have been asking 
for all the media and information for the website from September and I 
received it all at 2am when are deadline was for 5pm the same day. 

But not only did I receive the media and information that I needed I 
received additional requests asking for different elements to be added. 
With these additional requests and another deadline for the same day 
I was under extreme pressure and stress as I was solely working on 
the website as my team members hadn’t used it before. I had the most 
knowledge in this area and therefore the successfulness of the website 
depended on myself and Laimis who was constantly giving me feedback 
the night that the website was due and even with the adjustments that 
needed made afterwards. 
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HOME PAGE

71 42

HOME PAGE CONTINUED

72

The changes from our mockups to the final website are minor. I wasn’t 
able to add the email address to the header. The rest of the changes on 
the home page are due to Brian wanting additional information added to 
the website and more media. 
The layout on the about us changed because it wasn’t working as a 
responsive website so I had to change it slightly.
The blog page doesn’t currently contain all the social media that it is 
meant to as I couldn’t get logged in and I never got any upcoming dates.
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ABOUT US PAGE

73 42

ABOUT US PAGE CONTINUED

74
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BLOG PAGE

75 42

CONTACT US PAGE
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CONCLUSION

77

Despite the late nights, migraines and stress I have had throughout this 
project. I enjoyed working alongside Claire and Adrian with one on one 
assistance. The chance to work with peers, troubleshoot and help one 
another. I’ve enjoyed working with a community partner although this is 
something that I have become accustomed to as I completed this work on 
my placement year on my own.

Being able to work on a live project and transform Limestone United’s 
current brand and give them a brand that they can be proud of.

I automatically took charge of the website assisting Laimis on the graphic 
design and he took the time to help me find any problems that were on 
the website. As the problems arising from WordPress were mind blowing. 
On my phone which is Android and on Laimis phone which is Iphone their 
were slight differences and for some reason one of the images on the 
website was being flipped upside down and I couldn’t give an explanation 
for this. So as a team we decided to take the picture down and replace it 
with a different one.

These deadlines were really close and the biggest struggle that I had 
was relying on our community partner to get back to us as Brian didn’t 
understand how long this project would take us to complete the work and 
therefore left everything until the very last minute. Not realising that this 
isn’t our only deadline and that we were balancing this module alongside 
an entirely different module with it’s own deadlines.

Besides this I enjoyed our work. I am proud of the work that we have been 
able to create in this period of time under extreme stress.

This helped me to build on my confidence and learn presentation skills 
and interpersonal skills that I will take with me throughout the rest of my 
degree and further. I hope that I can continue to build on this and keep 
improving.

Despite the amount of problems that we have concurred throughout this 
project it has been worth it to see the final outcome.
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EVALUATION & REFLECTION
By applying my knowledge and skills from previous modules and 
everything I learnt from my enterprise placement year. Project 
management skills, such as prioritising tasks, showing initiative, meet our 
deadlines and stick to our original timeline.

As a result of using Basecamp, it has allowed us to stay organised, 
communicate and keep on top of our tasks. As we have known each other 
from first year we were able to communicate effectively and work well 
together to create the work. 
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