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Introducton

This production log will showcase the process of 
research, analysis and production of our completed 
media package that will be delivered to Ormeau 
Table Tennis Club through Project Social. This log will 
contain the work that went into the pre-production 
and design as well as highlighting each team 
members contribution to the project. This production 
log will show how we worked together as a team 
to create content in the form of four videos that 
complied with the client’s requirements including 
detailing time management and self-reflection.



Week one was an introduction 
into Project Social, it allowed us 
to gain an understanding of what 
Project social is about and what 
the expected outcome should be 
in the form of a finished interactive 
media package presented to the 
community partner. This week also 
allowed us to choose our team 
members and as a group discuss 
which project we feel would suit us 
best. After reading through all the 
available project briefs, Me and 
Lorcan were both in agreement that 
we would prioritise picking a project 
that would work to our strengths 
and seeing as we were a group of 
2 it was also important to consider 
workload when deciding on a 
project. After reviewing all project 
briefs, we believed that a project 
that best suited us was the Ormeau 

Table Tennis Club project. The 
project specification highlighted the 
skills required for the project which 
we felt best suited us as a balanced 
team. 

Project social introductionJ



Our first task in pre-production was meeting 
the community partner. This meeting 
took place via Microsoft Teams and was 
moderated by project manager Claire 
and allowed us to hear first hand what the 
community partner expected from us and 
the kind of things that he wanted us to 
incorporate into the videos. We took down 
notes on some Key ideas and got to know 
more about how the club was run to give us 
an idea of what to expect. We also had the 
opportunity to ask questions about other 
table tennis clubs that compete with Ormeau 
to research for our benchmarking. All this 
information helped us to profile not just 
the club itself but also the demographic of 
members.

Pre-Production



Notes from Meeting



 After we gathered this 
research, it allowed us to 
begin creating a project brief 
to show and get approval 
from the community partner. 
The project brief outlined our 
initial objectives within the 
project as well as sharing 
a project summary. We set 
a primary target audience 
in who we plan to aim the 
content towards. In the 
meeting with Gervis we 
learned that there was a shift 
in primary audiences from 
Office workers and people 
trying to stay active during 
lunch times to now having a 
primary audience of people 
who are retired. This was 
important as it allowed us to 

create our videos in a way 
that will be directed to both 
audiences. We decided that 
the best way of doing this 
was by dedicating the social 
video to the older retired 
audiences and the corporate 
league video to the office 
workers. Then we created a 
project timeline that matched 
up with the events taking 
place at Ormeau Table Tennis 
Club that Gervis had sent me 
via email. We then created 
Benchmarks to help give 
us a better understanding 
of how we plan to execute 
the project.  After this was 
completed we had sent it 
to the project manager and 
creative director for approval. 

Once I got the comments 
back and amended all 
necessary changes the 
project brief was sent to 
the community partner, his 
response as seen showed 
that he was happy with the 
brief and sent us some dates 
that might help us with the 
filming process.

Project Brief



Benchmarking

As a team we researched competing 
table tennis clubs and other sports 
teams to see the types of content that 
they create to give us direction when 
creating our own videos. We compiled 
that research into Benchmarks that 
allowed us to compare and contrast all 
the videos, choosing which videos were 
the most effective in each area. For this 
we chose three benchmarks each, the 
sports clubs I found were most successful 
at creating similar content to us were 
Ulster Rugby, Brighton Table Tennis Club 
and 888 Table Tennis Club. We found that 
when summarising the data collected 
from the benchmarking, Brighton Table 
Tennis club, who Gervis also mentioned 
to be one of their top competitors were 
creating not only the most similar content 

to ours but also scored the top marks in 
the benchmarking which then set the bar 
for the content that we were to create.





Storyboards

Our next task was to create 
storyboards detailing 
our plans for the video 
production. We each created 
3 storyboards for the chosen 
topics. I was responsible for 
creating the performance, 
Social and charity 
storyboards. The storyboards 
detailed each shot including 
shot duration and audio 
present as well as a short 
description of what was 
going on in each shot. When 
creating these storyboards 
there was a few drafts due 
to some videos being cut 
for not effectively meeting 
the brief we also decided 

that it was best to merge the 
“no coaches session” and 
the social session videos as 
they were both similar. We 
received feedback and then 
made amendments to ensure 
that the final storyboard was 
well polished to present to the 
community partner.























Once the storyboards were completed 
and approved from project manager and 
creative director, it was on us to pitch these 
ideas to the community partner. The Pitch 
took place on Microsoft Teams and was 
supervised by the project manager. Me and 
Lorcan each pitched two videos and while 
one person was pitching their video the other 
was taking notes on the feedback provided 
by the community partner. The two videos 
I pitched were the performance and the 
charity work videos. There was no issues 
with the performance video pitch however 
we discovered that during the charity video 
pitch, Gervis explained that some of the 
charities no longer visit the club and the other 
charities have limited attendance meaning 
it might be difficult to get a representative 
of the charity to attend the video shoot so 
rather than dedicate a full video to charity 
work it might be best to just include a section 

of the social video instead. We received 
feedback from the pitch from the project 
manager after the pitch which allowed us to 
use this feedback along with the notes taken 
during the pitch to restructure our plans for 
the video shoot.

Pitch





Shot List

We then created a shot list for each video. 
The shot list acted as a guide for what exactly 
we were planning to film and allowed us to 
check them off as we completed the shots. It 
ensured that we were well prepared and gave 
us direction before we went to the venue to 
shoot the videos.



Recce

On our first visit to the club, we met with 
Gervis who showed us around the club and 
allowed us to move about freely and get an 
understanding of the shooting location. This 
allowed us to get some practice shots using 
the camera to get a better idea of how the 
lighting would look on the camera. Another 
also important task was to undergo a sound 
test with the mic to see if the acoustics of the 
room would affect the audio quality along 
with the background noise of people playing 
table tennis. We established a suitable area 
to shoot interviews so that it would be both 
fit the aesthetic that Gervis was looking for 
which was to have a relaxed tone with action 
of tablet tennis going on in the background 
but also it must ensure that it wouldn’t 
interfere with the other matches happening 
on the tables around us.



On our first video shooting we 
captured shots and interviews 
from the corporate league 
sessions. For this session 
we showed up before the 
matches began to set up and 
prepare to capture footage 
of the league matches. 
This session posed some 
challenges Moreso than the 
social sessions as there were 
more restrictions as to what 
was required to be filmed 
such as company logos and 
brand sponsors. It was also 
challenging at times trying 
to capture footage of the 
matches without interfering 
with the players during the 
matches. For the interview 

shots Gervis has asked us to 
shoot the interviews in a way 
that still shows action in the 
background so that it showed 
the busy nature of the club, 
however upon reviewing the 
footage later the noise of the 
people in the background 
and the mic picking up on the 
noise of the table tennis balls 
made the footage unusable. 
This was a minor setback 
and forced us to explain to 
the community partner that 
it would be best if we were 
to reshoot the interviews in a 
more suitable environment 
at the next corporate league 
event. After the corporate 
league video was fully shot 

and both me and Lorcan 
as well as the community 
partner were confident with 
the footage it was brought to 
Premier Pro for editing.

Corporate League



Our Second video shoot 
at the club was to capture 
the Junior and Senior 
Performance group. In this 
session we worked with the 
community partner to make 
sure we captured all the 
footage that he wanted as 
this session was different to 
the rest of them as it was 
more training based and the 
community partner wanted 
to highlight the coaching 
and training drills side of the 
club as well as the different 
levels in performance. When 
getting face to camera 
footage, the community 
partner explained to us that 

he wanted some of the junior 
performance to say a few 
words to the camera as well 
as the senior performance. 
When recording the interviews 
with the junior performance 
members we agreed that it 
was best to record them in 
groups of three as opposed 
to recording one person 
at a time. The reasoning 
behind this was because 
the younger members felt 
more comfortable speaking 
to the camera in groups as 
opposed to speaking on their 
own it also allowed for the 
junior members to speak one 
sentence each allowing more 

variety to the interviews. We 
also captured solo interviews 
of Keith, one of the coaches 
at Ormeau as well as some of 
the senior level performance 
players which we had to work 
with Gervis to help script the 
interviewee responses.

Performance Group



Our Third video shoot was the female sessions 
video. This particular session was only on one 
day a week unlike the other sessions which 
meant we were limited for time when it came 
to shooting the video. This video caused slight 
problems as compared to the other sessions 
it was less busy. The community partner 
had previously mentioned that he wanted to 
showcase the different age ranges in females at 
the club however no one turned up to the junior 
female session. This worked in our favour as it 
allowed us to capture interview footage with 
the two female coaches Emma and Lucy before 
the senior female session began. We captured 
footage from the senior female session and 
overcame the problem from the junior session 
by using footage from the junior performance 
group

Female Members



The final video to shoot was the social video. 
For this video we had some slight issues 
with the interviews because some of the 
senior members after the interview was 
recorded didn’t want to give their consent 
to be featured in the video, so we had to 
respect this and delete the footage. The 
quality of responses from the interviews also 
left us limited as to what we could keep in 
the final video as there wasn’t much variety 
in responses however Gervis did say that 
this would be the shortest video and as he 
described, should have a more “relaxed” 
tone.

Social Sessions



Editing

As we were set with the task 
of creating four short videos 
for Ormeau table Tennis 
capturing four different 
motives as opposed to 
creating one video as a 
team we both discussed 
and agreed that the most 
time efficient and fair way to 
share the workload was to 
edit two videos each. I was 
responsible for editing the 
performance group video 
and the female members 
video while Lorcan was 
responsible for editing the 
Corporate league video and 
the social members video. 
During the editing process for 
both of these videos it was 
important to colour correct 

the footage in premier pro. 
This was because there were 
multiple cameras being 
used in the shooting process. 
Another important task when 
editing was working with 
audio. When shooting in a 
large empty venue there was 
lots of echoes in the room 
and for this, I had to take the 
audio into Adobe Audition 
which is a software that I 
wasn’t too familiar with at 
the time to try fix the audio 
to the best of my ability. It 
was also difficult trying to 
control background noise in 
the interviews particularly in 
the junior performance videos 
as it was challenging to 
prevent some of the younger 
members from making too 

much noise. The idea that we 
had for all the videos was to 
keep them quick cut and fast 
paced to match the speed 
of the game. We also spoke 
with the community partner 
about what kind of tone he 
wanted the videos to set and 
we found that the best way 
we wanted our videos to be 
described as was “Energetic”.



Time and Schedule

In our team, Lorcan was responsible for 
keeping record of project timing to ensure we 
stuck to designated timeframes set. This is 
an accumulation of total hours spent on the 
project.



Communication
We regularly communicated 
about the project via basecamp 
and messenger. This was 
useful as it allowed the project 
manager and creative 
director view our messages 
and everything we uploaded 
to basecamp. However, 
I’d communicate with the 
community partner via email. 
I’d send Gervis an email at the 
start of every week to see what 
sessions are being held for this 
week and email him to let him 
know what sessions we are 
attending so he can prepare. 

If there were any issues, I’d let 
Gervis know how I intend to 
make changes to the videos with 
his approval.



Upon reflection of our work, 
I’m pleased with how the 
videos turned out and I 
also believe the community 
partner will be happy with the 
delivered media package. 
I feel that it was important 
for us to keep referring back 
to the brief to ensure the 
content which we created 
met the expectations which 
it did. We had asked Gervis 
to sum up what he wanted 
from each video in one word 
and we tried to match that 
in our videos. The only issues 
that I could highlight are 
with the corporate league 
video and the social video. 
The corporate league video 
did feature some shots that 
were unstable and could be 

managed better or replaced 
with better footage however 
this is a minor issue. The 
social video some of the clips 
should have been cut better 
however the main issue 
with this video is with the 
interviews as the responses 
given by the interviewees 
weren’t great responses nor 
was there a good variety of 
responses however many of 
the senior members didn’t 
want to feature in the video 
so we had to work with 
what we could and these 
were the responses that the 
community partner had 
scripted for the members to 
say to the camera. Despite 
all these issues that we had 
throughout the whole process 

we worked together well as a 
team and showed resilience 
to adapt and overcome these 
issues.

Reflection 


