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Introduction

This Production log shows my working process in MED 526 Interactivity for Social Enterprise over 
these twelve weeks through the semester. 

In this module, my teammate Hayden McKinstry and I did a creative group project under the 
guidance of the Module Coordinator Adrian Hickey, and Community Engagement Manager Claire 
Mulrone. 

We partnered with a Community Partner, The Mary Ann McCracken Foundation. We were tasked 
with developing an education pack for key stage 2 students that would define social injustice and 
introduce Mary Ann McCracken. It also emphasizes the difficulties that children living in the Poor 
House would have faced in the past and how some of these difficulties persist to this day.

It was an opportunity to work as a team and cooperate with a community partner. I can draw 
together knowledge and skills developed in previous modules and apply these to this project. I can 
gain knowledge of Social Enterprise and know how to apply interactive media ideas and concepts 
to this area. Have the ability to develop a sustained interactive production as part of a live brief 
and use the design and academic knowledge to improve communication with the wider public and 
arena.



Meet the team

Pak Hei Chan (Heidi)
(Me!)
Skills in:
Interactive Media with 
a Placement year, 
360 filming, Photoshop,
Illustrator and InDesign

Hayden McKinstry
Relevant Skills in: 
design and video editing

Adrian Hickey: 
Creative Director

Claire Mulrone: 
Project Manager

Under the supervision of:

Community Partner: 
The Mary Ann McCracken Foundation
(Paula Reynolds, Caroline Mccoubrey and Lauren Smyth) 



Preparation for project
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Week one is the time for us to assemble the Team and choose the Project. There are 
a total of eleven Community Partners to choose from. After analyzing their Project 
Specifications, and the Skills Required, with my understanding and interest, I chose The 
Mary Ann McCracken Foundation as my priority. Hayden agreed with it later on. 

After deciding on the project, we started to think about the 
ideas for the education pack. On my first draft of the ideas, I 
am thinking of making videos or motion graphics, group events, 
different media versions of story books, and some small games 
with props and interactive chibi characters.
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After that, we did some research on our knowledge of The Mary Ann McCracken Foundation, and 
the project and thought of what questions to ask the client at the meeting to get the project on the 
right path. Hayden was more focused on the background information while I was more focused on 
the ideas and questions to ask. We also searched some of them under Adrian and Claire's guides.



At the same time, we decided to use Toggl to 
track all our time spent on the project. 

Basecamp will be the main app used to put 
all our files, to-do list, and communicate 
with Adrian and Claire. 

Sometimes Instagram will be used to communicate 
with Hayden. 

The university email will be used to communicate 
with The Mary Ann McCracken Foundation and 
sometimes everyone. 



We also decide the things we are going to benchmark for next week are two (or three) 
educational motion graphics and one 360 experience videos by me, worksheets part and 
another one 360 video will handled by Hayden.

We had a challenge with the benchmarking, 
so we emailed Adrian for help as our things 
to benchmark are different from the examples 
and also with the other groups. And we plan 
to move forward after the meeting.



First online meeting with the partner

Our first online meeting with the partner was at noon on 
Thursday 12th October during the lesson. We brought 
our prepared meeting notes and asked the questions. We 
marked down the notes for the pieces of information they 
told us and also presented a little bit of rough ideas to 
ask for their opinions. Also, some additional questions like 
branding colors were asked by me. And they have told us 
more information will be sent to us later.



After receiving the pieces of information that were sent by 
Caroline, I started to tidy up the notes I jotted during the 
meeting and started to do the project brief. At the same 
time, we need to plan and confirm the time to join the 
walking tour together with Hayden.
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Project brief

During class, we discussed with Adrian and I have jotted down some notes for 
ideas and key points to do the brief. Also, I have lots of ideas focusing on doing 
benchmarking for 360 videos in informative ways. After researching motion 
graphics relating to key stages 2, we both agreed that it is hard to compare 
materials other than BBC Teach. So, we decided to add the amounts of the 
worksheets and 360 videos to do a comparison rather than keep using motion 
graphics.
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Here you can see my first 
draft of the benchmarking 
above.

You can see the second draft 
of the benchmarking below.

What changed in these two 
versions are the fonts and 
video screenshots, added 
back some green boxes, and 
edited the benchmarking 
more cleanly.



W h i l e  e d i t i n g  t h e 
b e n c h m a r k i n g ,  w e 
a re  do ing  the  b r i e f 
a t  t h e  s a m e  t i m e . 
Benchmarking is one of 
the parts of it. I am in 
the 360 benchmarking 
parts.

What I am mainly 
responsible for are 
the designing parts. 

Including fonts, colors, and layout. 

I used Zip to package the 
whole file, to keep everything 
not missing.



For the fonts, colors, and layout.
As asked Caroline and she replied they 
do not have any brand book or brand 
guidelines, so I just decided to follow the 
logo and their website to do a unified 
design.

Also bit ideas research for the tone, 
message, and style.



"Love the graphics behind the pictures."
"Ended up using ubuntu font as I'm pretty sure its the one the logo is 
using." 
With Hayden agreeing, on every page of the brief, one of the colors in the website will 
come with the graphics shown behind the pictures. Ubuntu, the font of the logo will used 
in the whole brief.



For the benchmarking table, the green boxes are edited to more fit the form.



For the benchmarking, I have edited showing fewer screenshots to see more clear the 
scenes of the 360 videos.



For the benchmarking analysis, I wrote the 360 videos part. At the same time, I design a 
timeline for the time frame.



For the Meet The Team page, one of the colors on the website also came with the 
graphics shown behind the pictures, but it changed to a circle to match the Avatar.

"Well done!" 
After we showed the brief to Adrian and Claire, we received positive reviews but still 
needed to make some minor changes.



The whole benchmarking table had been redrawn to get all the font sizes, and spaces 
clear and tidy.



Three graphics were added back behind the three 360 benchmarking screenshots and 
lined up them. Font sizes are tidied.



Font sizes are tidied. Changed to benchmarking 'conclusions'. Added back 360 'videos'. 
Changed the color of the timeline.



"Well done!" 
"Brilliant!" 
After I decided to add 2 columns, Adrian asked us to send it to Paula to ask for a sign of 
the brief. Finished the brief, the next day, Friday was our first visit to Clifton House and 
the 360 filming day.



First visit to Clifton House and filming

At first, we want to go 
to the tour and the house 
separately. As Hayden was 
not free on the tour day. 
But Claire wants us to go to 
the house together on the 
same day. So we changed 
our plan to visit the house 
on Friday at 10:30 a.m. 
27th Oct, 2023.



As I am the one to do the 360 shooting, I booked the 360 camera kit just 
after the visit was confirmed and uploaded the form to the Basecamp.



As we were planning to do a Virtual access 
or 360 videos, I just walked around the house 
and asked what place we could be included or 
if they wanted to include in the virtual tour.



After we heard the introduction provided in 
the Clifton House about Mary Ann McCracken 
and the children of the poor house, we took 
some photos that we thought would be useful 
for our productions.



Pitch deck

Some of the draft ideas 
was drawn by me follow 
the informations I have. 











As each of us needed to have three concepts to present, I referred to the fun and knowledge 
point of view including the stories of Mary Ann McCracken and the children from Poor House, 
making each concept with four parts to present in the pitch deck. They are introduction videos, 
worksheets, fun activities, and printable name tags.



Second meeting with the partner

In this meeting, we went to the Belfast campus to do the pitch presentation to the partner. That 
is Paula Reynolds, Caroline Mccoubrey, and Lauren Smyth. We need to write notes on how they 
thought about our ideas and how to change them in a better way.



"Congratualtions...What a terrific pitch the three partners were very 
impressed...you did a fantastic job... I am delighted it was received so 
enthusiastically, you should be very proud." 

"Well done!" We got a very positive review for our pitches. 
Both from Claire and Adrian and especially our partners!



"Can we just combine two 
pitches and bring them home? 
(laugh)" 

"I love the postcard ideas! Like 
cut and stick them together 
and we can pre-pay for them 
so they can send the postcard 
out!... Can we add some voice-
over to the 360 video also?" 

''Great ideas on the old and 
new worksheets, can we do for 
both levels?"
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Our partners said:



After their feedback, I had nothing to 
change at this stage. So I send the file 
to Hayden to let her combine our pitches 
into one.



Outcome design

For the name tag, it is for each student or group to receive a tag, and they can write their name 
on it before going to the Clifton House tour. Each tag features a plaque that can be found 
around the house. The student or group wearing the corresponding tag takes responsibility for 
scanning the plaque with the iPad provided to see the AR. What I mainly change in the working 
process are changing the colors, fonts, drawing the AR icons and putting logo.



Fact file of 10 children from the Poor House, for upper KS2. These records were provided to 
us by the Mary Ann McCracken Foundation. What I mainly change in the working process 
are changing the colors, and fonts, drawing the children's faces and editing their pieces of 
information length, and putting logo.



For all ages students. Students must 
cut and stick their headbands and 
cards and take turns to guess which 
child from the Poor House is on their 
headband. They can cut out and 
fold along the lines to make a paper 
stand to hold an image of their child 
which can be colored in. 

What I mainly change in the working 
process are changing the colors, and 
fonts, drawing the children's bodies, 
editing their pieces of information 
length, and putting logo.



Students can write a prepaid postcard 
that can be sent to Clifton House. 
They need to cut them out, fold 
and glue them together. There are 
a few different choices so students 
can choose who they would like to 
write to for example a child from the 
records, Mary Ann McCracken, or a 
general one to the Poor House.

What I mainly changed in the working 
process were changing the colors, and 
fonts, drawing the children's bodies, 
using Photoshop to edit Mary Ann 
McCracken's photo, and putting the 
logo.



For lower KS2. The information cards 
detail information on 10 records of real 
children who lived in the Poor House. 
These records were provided to us by the 
Mary Ann McCracken Foundation.
Students are tasked with looking at these 
cards in groups and then filling in the 
corresponding table.

What I mainly changed in the working 
process were changing the colors, and 
fonts, drawing the children's heads, editing 
their pieces of information length, editing 
the table, and putting the logo.



For all classes who go to the Clifton House tour. The timeline is based on a timeline they will see on 
the tour. What I mainly changed in the working process were changing the colors, and fonts, using 
Photoshop to edit the photos, and putting the logo.



We exchange one thing in the to-do list because of our working time.



This is our to-do list on the Basecamp.

This is our to-do list on the Basecamp.
We distribute it with our strengths and 
workload.



Colour and Font ideas

After we presented to Claire and Adrian, they suggested we to change a more colorful color 
palette and a more matching font. So we discussed and changed to use these colors and Sassoon 
Sans Std fonts.



Second visit to Clifton House and filming

This time was my journey. My mission was to try 
a different point of view to shoot the 360 videos 
and get more footage for Hayden to edit.



Clients Feedback

After the final feedback, we try and change the color for our partner.



Final outcomes

We continue to edit until the last minute as we want to make the project as best as we can.







I tidied up all the files.



My final works.

























Time Logs





Evaluation & Reflection

This is a great opportunity for me to cooperate with others. I have put so much effort into it. 
My teammate also. I would like to thank all the people who gave help hand to me with this 
project. What I would like to improve next time are my drawing skills and methods. Next time I 
should use a graphic tablet or computer mouse can help enhance my drawing speed. It is hard to 
match time with the others as everyone has a different timetable. We should have a better time 
planning for the next project.




