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InGroducbion

This production log will document the process and production in which
was involved for providing Leander Swimming Club with Gheir final assets.
This production log focuses on my own conbtribution to the project over
Ghe 12 weeks of production progress.

This project involved constant communication with Adrian Hickey, Claire
Mulrone and Helen Lunny, 6he community partner from Leander Swimming
Club.

Throughout this project, me and my team used both Basecamp and
Facebook Messenger as communication means. Facebook Messenger was
mainly our main form of communication in which we would all communicate
Ghe rolls and Gasks that we would be undertaking.

This prqoject has helped me to further develop my skills that | have learned
whilst sbudying Interactive Media at Ulster University.



Meeb bhe Team

Within Ghe Leander Swimming Club Geam, | ook on more of a leadership role as | became the
main communicator with the community partner Helen Lunny. We would communicate via email
aboub updates on our work, any changes that needed o be made and items that needed to be
followed up on.

| was also helping with the creabive direction; | would always give consbtrucbive feedback to Niall
about the Brief and the video that he was editing. | felt it was important to give my input as my
ideas for the video were featured on the storyboard.

As for being a social media designer, | wanted o design Helen a simple bub instructive social
media guide to using basic social media, such as uploading stories, reels and posts to Leander’s
main social media channels.

Aoife Gallagher
- Lead Communicabtor
- Social Media Designer
- Creative Direction

Niall McKeown
- Lead Video Editor
- Lead Production

Designer

Adam Johnston
- Lead Graphic Designer 2
- Lead Social Media Designer



Prgject Specification

As shown, this is the original specificabion thab
we were shown before we had chosen a Gask for Leander Swimming Club

Prgject Social.
Project Specification:

Leander Swimming Club was formed in March 1964 by head

Before choosing any tasks, me and Niall had a coc By s i Dt o

McCullough. They run swimming sessions at Lisnasharragh,
Olympia, Templemore Baths, Whiterock Leisure Centre and the

conversation about which task we felt would i o G, Commoruecy o
Iatgsggrzm -hampionships. In 2024 the club will celebrate
pub our skills o the best use. We both decided it et dovon st e s
- . celebrate the achievements of the club. Using interviews with
on Leander Swimming Club, as bobth of us felt e
like bhis was the best prgject to pub our skills elogoardsode e i
Go good use. B

The orginal ohjective of this project was to provide Leander Swimming Club with a video to
celebrabe Gheir 606h anniversary. Leander Swimming Club also wanted a new logo, social media
Gemplates so that they could publicise the celebration of their club on social media.

Untitled In Week 4, we then had our
first meebting with Helen

via Teams Go discuss whabt
Good afternoon everyone, she wanted us bo include in

The meeting with the partner, Helen Lunny, to develop the media brief is now confirmed at

12.30pm on Friday 13th October. our brief-

o, Claire Mulrone - Oct 5 - Notified 4 people

We will use one of the adjacent rooms to the Agency for the meeting.

Meebing Helen gave us a
great insight inGo what she
needed from us, and it was
greab for us o hear from

a reliable firsthand source
6 o Mekeown aboubt Leander Swimming

Hi Claire, will we be able to do the meeting via teams from home, rather than the CI b
un.

Kind regards
Claire

*

agency?

Claire Mulrone

-

=

W’ Yes on Teams from wherever you are.
C

2t Aoife Gallagher
¥ Perfect thank you




Initial Meebing

During the initial meeting with Helen, we all ook our own notes about what Leander Swimming
Club wanted. We also came up with questions that we wanted to pose to Helen about whab
Gype of work that Leander Swimming Club wanbted us to produce. Additionally, we wanted to gain
insight into the type of club that Leander Swimming Club was too.

1. How would you describe Leander Swimming Club, what are your main club values?
2. Who are your Garget audience, are they club members, is it community based?
3. Is this prqoject mainly for a celebration of the clubs achievements or to advertise the club?

4. Do you have any archival footage that we would be able o use for documenting the clubs
achievements?

5. What graphics would you like for your club? Would you like a new stylised logo, would it
include the lion and colours of green red and white? Would it include a new typeface too?

6.What do you have in mind for the gif logo? Would you like it o be animated, an updated
version of your existing logo?

7. What photography would you like us to Gake, celebrations, faciliGies being used?, club
members? Will Ghis be used for social media Goo?

8. What bype of social media templates would you like? Instagram, Facebook, X (Twitter),
TikTok. Give you a brand guidelines to sbtick with like fonb, colours etc.

9. Who would you like us Go interview for your club videos? Will his be at the clubs swimming
pools or somewhere else?

10. Any events that you recommend us to attend for filming purposes?
1. When would you want this project finalised? When is the celebration?

12. For the video what would you like Ghe message to convey to your barget audience, will it
be a family based video?

13. Would we have access to any trophies or anything of value related to the club for filming
purposes.

14. Would you like any mobion graphic pieces for the club?



From Ghese questions, and notes below, it was clear to see that Leander Swimming Club wanted
a brand refresh, social media guidelines, schedule, and Gemplates. They also expressed interest in
having a 606h anniversary logo for Gheir brand merchandise, as well as a video to commemorate

Gheir 606h anniversary.

Leander Initial Meeting

-60th anniversary, charity

-Leander is run by volunteers within the Belfast
Community

-Classes range from Learn to swim to
competing

-15 coaches

-5 centres that they use for swimming lessons,
Olympia, Lisnasharg, East Grove, Whiterogk &
15 metre pool Bangor

-Bobby Madine is the founding member of
Leander

-4 members have been to the Olympics & 14
at the commonwealth games

-Their 60th anniversary takes place on 23rd/
24th February, they want a small
commemorative video, hoodies & invite design
-Updated Logo

-Brand refresh, new logo & font. Stick to same
colour palette

-Cherry Red, Forest Green & white

-Cross Community Club

-Photos, professional photography from Irish
Nationals

Story of the Club-

-Promotional, old photographs of successful
members of the club

-1972 Olympics, hewspaper cuttings etc
-Leander's success over the years
-Commonwealth Games

-1964 is their founding year, thinking about a
through the years segment

-They have access to one piece of archival
footage of Bobby Madine

-There's over 200 members in the club & 15
coaches

-Swimming classes

Learn to Swim ages 5-7

«Fundamental swimmers ages 8-9, 8-12 &
13-18

‘Masters ages 35-55

Material Leander has

-Crowdfunding video

-Photos of past Olympic swimmers such as
Andy Hunter

-UTV Live video of Bobby Madine

What Leander wants:

-Brand Refresh

+New Logo

-Social Media Guidelines, templates and
Social Media schedule

-Merch such as hoodies etc.

«Instagram reels

+Small guides to each social media platform

Also during our meebing, we had discussed with Helen about conducbing inGerviews, gathering
video footage and also photography of Leander Swimming Club. UnforGunately due to Belfast
City Council rules, we were unable to do so.



Please see the excerpt from document below for the rules outlining photography and
videography under Ghe Belfast City Council:

Filming and Photography Policy

The Filming and Photography Policy provides guidance for Swim Ireland members taking and using

images. This policy is not about preventing images being taken, but to ensure that only those who
have a right to take images do so. Promoting the safeguards in place minimisas the risk of inappropriate

taking and use of images.

Definitions = specific to this policy

Event: may include competition, training session, social function or any activity organised at any level
of Swim lreland

Image: refers to all photographic and film/video footage.

Permission to take images
Permission must ba sought by the club, region and Swim Ireland to ensure that young people and
parents are aware of when and how their images may be used. Permission can be obtained through:

# [ndividual permission where permission is sought for a single or specific event and has not been
sought genarally through membership/competition entry/other contract means = an individual
permission form is provided

+ Ganeral parmission granted through completion of membershipicompetition entry/other contract

where permission is included as part of the form. The wording used on the individual form should
be included.

For third party photographers, film/videographers or other organisations employed to take images each
parson must complete the Swim Ireland Self-Declaration Disclosure Form for Service Providers (see
Recruitment). For any other person wishing to use photographic devices at events they must first

register their devica with the organiser. Each person registering a device will be required to produce
photographic identification as proof of identity. A template Registration Form is provided.

Announcement at events regarding taking and the use of images
The club/ragion/Swim Ireland should ensure the following announcement is read out at the start and
during an event to ensure everyone is clearly aware of the need to register:

‘All persons wishing to take photographs or film footage at this event must first register their device(s)
with (name of organiser). Please note photographic identification will be required as proof of identity.

i a company/person has been authorised by completing the Swim Ireland Self-Declaration Disclosure
Form for Sarvice Providers, the following should be included in the announcement:

“iName of company) has been authorised fo take photographs of individuals in accordance with Swim
Ireland policy.”

Taking images in certain environments

Swim |reland mambers and third-party photographers, film/videographers or other organisations shall
ensure that images are not taken in such environments considered inappropriate irrespective of any
parmission sought. In certain cases, it may be an offence to take such images.

Using any type of equipment to take images is banned in areas where people are changing or would
normally expect their privacy to be recognised. Examples of such areas would includa:

Changing rooms

Open changing areas such as ‘villages,

Individual changing/private cubicles provided for personal use
Toilets

Medical/physio treatment rcoms

Flash photography is prohibited in an environment where any performance may be affected or there is
the potential for its use to causa harm to the young person.




Brief Development

Together me and my Geam developed our brief for Leander. This was so we could highlight a few
examples of best practice for our benchmarking process for Leander.

Aside from benchmarking, our brief also covered:

- The community partner Leander Swimming Club

- The prgject/aims .
- Targebt Audience Brief

- The Deliverables

-  Tone, message & style
- Budgeb

- Time Frame

- Meebt bhe Team

The brief was written by all of us within a
collaborative word document, where we all
assigned ourselves different roles. | wrotGe
Ghe areas aboub Ghe prgjects/aims, the
benchmarking process & also meebt the Geam.
The Brief was then designed by the whole
Geam.

Benchmarking

For our benchmarking process, it was important that we looked at other compebitive swimming
clubs Ghat had social media accounts and use of graphics, photography, and video within their
accounts. We all chose clubs each to benchmark with and sent this through to Basecamp. | did
my benchmarking on Alto Swim Club and Swilly Seals A.S.C.

Campfire A Notifying

I'll be benchmarking the Swilly Seals https://www.swillyseals.ie/home and Alto Swim Club https://altoswimclub.com &L

Alto Swim Club
Alto Swim Clubs offers one of the best competitive
swim team, swimming lessons for toddlers, as well as...

About Swilly Seals

Adam Johnston 1:54pm

AJ

I've come across these two swimming clubs in England that | will be benchmarking. https://fwww.cityofnorwichsc.co.uk

and nNops./ /SIOCKpOrimetrosc.org.uk/apout-us




AfGer gathering all of our results, we then designed the benchmarking Gable, as seen below. We
then narrowed down our findings for the brief Go one team each, so that we were lefG with three
Geams bGo present our benchmarking on.

hh

¥ & Facebook




Mo video content

Low quality image




Our Findings

The similar organisations that we compared to Leander Swimming Club were Cookstown
Swimming Club, Melbourne Swimming Club and Stockport Swimming Club. Through Ghis we
found out that Leander needed more consistency with tGheir social media posts and in how they
maintain Gheir brand idenbity. We also discovered that Leander, needed more consistent video
conbent that would help draw in potential new swimmers to Gheir club, as they wanted to be
branded as a more competitive club. What we ook from this process is that we should focus on
giving Leander strong social media guidelines that can be used on all social media platforms and
video content that presents them in a professional and family oriented light.

The Brief

AfGer making final changes Go our brief document. | Ghen emailed Helen Lunny, the community
partner for Leander Swimming Club and we then quickly gobt our brief approved so that we could
move onto the development of the pitch.

Leander Swimming Club Brief

Is ) Aoife Gallagher

To: helenlunny@yahoo.co.uk Thu 26/10/2023 17:25

Cc: Mulrone, Claire; Hickey, Adnan; NMiall McKeown; Adam Johnston

. Leander Brief Complete.pdf
B p p

Hello Helen,

Please find attached the brief that the team has produced. We look forward to hearing back from you. Please let us know if you have any concerns about the contents, if you are
happy with the brief could you please sign off on it.

Kind regards,
Aoife Gallagher

Leander Swimming Club Brief

Helen Lunny <helen.lunny@yahoo.co.uk>
To: Aoife Gallagher Fni 27/10/2023 14:09

Cc: Mulrone, Claire; Hickey, Adrian; Niall McKeown; Adam Johnston

You don't often get email from helen.lunny@yahoo.co.uk. Learn why this is important

CAUTION - EXTERNAL EMAIL
Do not click on links or attachments that are not expected

Never trust - always verify

Stay Alert - Think before you Click - Stop a potential Cyber Attack

Hi Aoife, Niall and Adam
Thanks for sending through the bnief. Happy to sign off on it. Looking forward to seeing what you produce!.

As per my last email, we would be keen to see how to appeal to competitive swimmers as this is an area which could be improved and where we are keen to atiract new
members. We've a waiting list in operation for the younger end of the club ‘Leamn to Swim’.

Let me know what else we can provide to help with the video. I've loads more old and more recent photos if needed. The event we are organising will be Sat 3 Feb so we can use
design for the invite.

You can see a recent video / narrative on our crowdfunding page - http://www.crowdfunder.Co.uk/p/
one-team--past-present-future

Also we have an Instagram account: @LeanderASCBelfast

Many thanks for all you help
Helen

10



Designs - The Pitch

For my designs, | found it hard to begin designing a logo. It was Niall who designed a lion logo in
Adobe lllustrator, so | based my logos on thab. Leander had made it clear that they wanted to
stick Go Ghe same colour palette. With Ghis in mind, | wanted Go brighten up their colour palette
and also potentially incorporate a new colour into Gheir brand that was neutral. | made Ghree
versions of this logo, each with Gheir own different font and colour.

Original: LEANDER.
Al

Version 1

Leander

Swim
(o] [T]¢) Version 2:

Leander

Swim

Club

Version 3:

| presented these designs within the pitch.
UnfortGunately, Helen explained that Leander did
not want a complete rehaul of their logo. She did
express enthusiasm over the new colour scheme
and commented that the children would love the
Lea nd er red. Again, though the red was oo much for the

SWi m design.

Club
11




Storyboard - The Pitch

For the storyboard, | wanted o produce a montage video for Leander that would celebrate their
history and achievements over the 60 years. This included a small delve into Leander’s founders,
their achievements over the years, (the Olympics, commonwealth games etc.) The community
and family bond that their community holds and of course, the celebrations of the club such

as winning events. The end credits with the new logo would roll saying ‘Celebrabting 60 years of
Leander.’ Helen loved my facts for facts ideas when | pitched the storyboard.

Leander Swim Club
Celebrates their 6oth
anniversary

A small delve into Leander’s
founders.

Leander N\
Swim
Club

Their achievements over the

The celebrations of the club. End credits, featuring logo.
(Celebrating 60 years of

Leander.)

Leander N\
Swim
Club

12



Merchandise Mockups

For the merchandise, | wanted Go include what Leander’s potential new logo could look like on
merchandise. The mockup includes, a Gowel, water botble, hoodie and a t-shirt. The mockups
include each variation of the logos which include different fonts. The mockups are related to
merchandise that members of the club might buy.

13



Device Mockups

For Ghe device mockups, | wanted Go incorporate Leander’s potenbtial new logos. | also wanted to
explain 6o Helen that posting more competitive action shot photos might be a way to further
advance Leander’s social media presence. Of course, we were not able to take the photos due to
Belfast Council’s rules. These mockups were to give me a chance to betbter explain the plan for
Leander’s social media.

= Leander Swim Club
- Our home

B

Stories

geeee

"‘i Leander Swimming Club
- 15hrs - @

wr@ Leander Swim Club

Lorem ipsum dolor sit amet, consectetuer adipiscing
elit, sed diam nonummy nibh euismod tincidunt ut
laoreet t dolore.

Lorem ipsum dolor sit amet, consectetuer adipiscing
elit, sed diam nonummy.

Diam nonummy nibh euismod tincidunt ut lacreet
dolore.

Lorem Ipsum is simply dummy text of the printing and typesetting industry,
has been the industry's standard

QW

¥ 3258 likes

8400 views

O sk

Leander Swim Club

O Add a comment

hh QO B3 <o O

Within Ghe pitch, using these graphics, | explained to Helen about Leander’s need for a stronger
social media presence. If they wanted o appear more competitive they would have to change
Ghe Gype of content that they were posbing. | suggested that Leander needed a set of social
media guidelines, due o Helen expressing concerns over not knowing how to do certain tasks
within the social media platforms, such as, not being able Go upload reels or stories. It became
clear that she needed some guidence into Instagram, Facebook & X (Formally Twitter).

| also suggested to Helen, Ghat along with a video to celebrate Leander’s history, that a few
Insbagram reels o post would be a nice way to also celebrate their 606h anniversary. | also
explained that both Insbagram and Facebook support reels so that she would be able Go cover a
wide audience who would be able o view the video. During the pitch she liked Ghis idea.

14



Pitch Oubcomes

The pitch went very well, and Helen was very pleased with Ghe results. The outcome was thab
Helen wanted Go use Adam’s new logo in general and for 6he merchandise. Helen also expressed
great inGerest in using my facts for facts idea thab | brought up within the pitch Go celebrate
Leander’s success throughout the years and Niall’s idea of a monbtage for the video. Helen asked
thabt social media guidelines be made thab include advice on how to use the app and for a social
media schedule too.

Great pitch team, Helen was really impressed and grateful for your advice and vision.
Heres a copy of the notes | took regarding the agreed media outputs.

Use Adams updated original logo

Spell out ASC

Include ‘Celebrating Sixty Years' at the bottom on the inside of the circle
Design an invite and a save the date flyer

On merchandise please use a smaller placement of the logo on the left.

Explore the graphic on the back of the sweat shirts, provide new options for Helen to reveiw.
Please get the logo back to Helen once it's been signed off by Adrian for the purchase of
hoodies in the works at the moment.

Use Niall's idea of a montage idea for the celebration with Aoife’s facts for facts with the
common wealth and other competition stats. Use the throw back Thursday posts. Helen has

more old photos to send too.

Helen to collate headline facts that could be used, including venues, members, families, lessons
etc

The celebratory event will happen on 3rd February 2024.

Devise a month long social media campaign for February using clips of the montage and historic
facts and new updates to be used across all of the platforms.

Create in Canva, three standard templates for social media posts.
Create three celebratory templates for the social media campaign.
Develop a set of brand guidelines for the logo.

develop a guide on how best to develop posts for social media, include advice on the creation of

reels and photography. advice on how to present the volunteer coaches photos on social media

and the website.

These were Claire’s notes taken from the Pitch that she had uploaded to our Basecamp. As you
can see, all our goals for Leander that were mentioned in Ghe pitch are here on Basecamp for us
Go see.

15



Final Pibch Oubcomes

Leander ASC Pitch
Outcomes:

LEANDER.
ASC

6oth Anniversary Logo:

16



6oth Anniversary Hoodies:

Front (Above logo on chest)

6oth Anniversary Hoodies:

Front (Above logo on chest)

Back (font - Coolvetica Bold)

r
& ";
I = S—
£ s ¥
ATEUR Swi
g WOER AN MMy g o
g CELEBRATING e

60 YEARS

Back (font - Coolvetica Bold)

.‘r‘t
; . e

N

% LEANDER A.S.C
CELEBRATING
60 YEARS

Sy

C}-*aa‘-*
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Leander Swimming Club: Storyboard

Leander Swim Club

Leanders Beginnings

Their achievements over the
years.

|,

The celebrations of the club.

The Community

Happy 6oth Anniversary
Leander

18



Storyboard

In Ghe creation of Ghe storyboard, Niall was Ghe main driving force behind it. For the storyboard

draft, | collaborated with Niall and helped with the development of the storyboard whilst he
designed it. | gave creabive feedback and helped pick out photos for the storyboard that should

be used in the video, along with the Gaglines. Adrian gave us consbrucbtive feedback in class nobt

o make tGhe video like a PowerPoint presentation, at this point | had began working on the Social

Media guidelines for Helen, so Niall Gook full control over the creative direction for the video, but

always communicated with me aboubt the video and what direction it was going in, he would ask

for my opinion and advice on whether or not the storyboard was going well and if anything else

needed added. Below is the first draft of tGhe storyboard which | helped work on.

6oth Anniversary
Celebration of Leanders History
(Motion Graphic)

Achivements Over the Years
(Motion Graphic of stats & Headlines)

E other ‘swim family’
event was last Saturday

when Leander club celebrated
their 40th birthday.
Dorothy Hawthome presented
a ‘history’ of the Castlereagh
club founded by Ireland’s top
coach Bohhv Madina

at the Belfast Boat Club

Celebrabing Leanders Beginnings

Archival Video on Bobby

Achivements Over the Years
(Motion Graphic of stats & Headlines)

. X : E other ‘swim family
| Sw!mmers = event was last Saturday
jubilant at at the Belfast Boat Club
when Leander club celebrated
plan to keep their 40th birthday.
! pOOIS aﬂoat D?rpthy Hawthome presented
g ety L a ‘history’ of the Castlereagh

club founded by Ireland’s top

b the centze.

i Y The Uiy
USERSof Castlervaghfyanly  parted decision to 'g
ot Tl m‘.‘.”'.mﬁ.*: coach Bohhv Madine

Phobtos of Achievements

Video on Mash Champ & Flipper video

N
N\ J
Mini Montage of photos from members of

the club

Community Bond

End Outro Motion Graphic with the
anniversary logo

19



Social Media
Guidelines

For the social media guidelines, it was important Go creabe aa document that was simple enough
for a beginner to understand. This guide covers basic functions, such as how to upload posts,
reels, and videos. | have explained all he shortcuts of how to upload onto the different social
media platforms. | made this document on InDesign and then combined Adam’s social media
planner onto the end of the document.

Guide to InsGagram:

Insbagram is mainly for a younger demographic, so it is important to make sure that your posts/stories and reels are
being uploaded onbo bhis social media platform, it is important to keep consisGancy on your platforms. Below is a guide
on how Go upload stories, reels and posts onto Leander’s InsGagram account.

For uploading posts, stories & reels to Instagram, On Ghis page, as you can see below you have Ghe
see above Ghe plus sign on the bobtom centre option of whether you want to upload a post,

of the screen. By Gapping on tGhis button you will story or a reel. Tapping on any of these choices
then be directed to tGhis next page -> will direct you to where you need Go go.

19



Guide o Facebook:

Facebook is mainly for a middle aged demographic, so

it is important to make sure that your posts/stories

and reels are being uploaded onto bhis social media platform, to keep it consistant across all your platforms.
Below is a guide on how bto upload stories, reels and posts onto Leander’s Facebook account.

foceboolk

s
(e I 0
| Y] winan'e an ymar mine

,*._ Leandar ASC
[+
o

Lo mann nicie thal gl our PR irsinng seesions sr
cancolled on Tues 5th Dec. Apologies for any... 5o more

Obyrrgis Lssure Cantrs amd Spa - Follos

Cun 6 the ‘Woman's interrabonal an Tunssay B
Datembar this Car Park vill chose bo th pubibe a1
&:3pm-8.30pm o TIONe

For uploading stories and reels, as shown above
there is a section called ‘Stories’ and a section
called ‘Reels.’ As you can see both of these sections
have plus signs beside them. By Gapping on the plus
signs for stories or reels, you are then able to add a
story or reel to your Facebook page.

Guide to X (Formally

facebook

|-‘t‘;’ What's e your mind T

r"‘ L.-n:ur ASE

Blganm nabe that sl cor B8 Erainin T
carcaled on Tues Sth Dec. Apologies Tor any... See more

CHympia Lalurs Cenire and Sas - Fallow
E

Do 1 the Wamen's Intermational on Tuesday Sth
Decerniser the Car Park wil close 1o the pubiic at
4:30pm-8.30pm... See

Additionally, by tapping on the blue plus sign as
found on the centre botitom of the screen, you
are able to upload posbs, stories and reels to
your Facebook page.

TwitGer):

X is mainly a mix of a younger demographic and a middle aged demographic, so it is important to make sure that your
posts are being uploaded onbto bhis social media platform, to keep it consistant across all your platforms. Below is a short
guide on how Go upload posts onto Leander’s X (TwitGer) account.

8]

@leanderBelfast

To upload a standard tbweeb or phobtos with a bweeb, simply tap on Ghe blue
plus sign. From there you will be able to tbweeb out a standard stabus or you
will have the option to add phobos to Ghis sbatus, which can lead for some
creative posts. You are also able to add videos to your tweebs as well, which
are located where your photos are. 20



Instagram
Posbting Schedule

Post #1

all of us al Upload on 2512723

AT K A6l Capion - ‘Happy holidays
from our family Go yours

= #TeamLeanderASC

o - :'
I- u

Post #3
Upload on 01/01/24

mﬂE R

Happy .\'.c:"\\' Year

20

OOTHS #TeamLeanderASC

InsGagram
Posting Schedule

INTRODUCING OUR 60TH
ANNIVERSARY LOGO

Post #5
Upload on 15/01/24
Caption - Introducing our
new 60th Anniversary logo!
What do you bhink of it?
#TeamlLeanderASC

Post #7
Upload on 29/01/24
Caption - We are close
to the big 60. Here are A\

some phobos from past to ~-':_:"
present. #TeamLeanderASC

03.02.24
LEANDER
TURNS

60

Capbion - We hope you all E¥#» e
had a safe and happy nighb.
Happy New years from all [

of us at Leander A.S.C.

Post #2
Upload on 28/12/23
Caption - We are excited to
announce we will be using
a special edition logo to
celebrabe our anniversary.
#TeamLeanderASC

. Post #4

e = Upload on 08/01/24

===4 Capbion - If you have ever

s wondered where and when
® we bGrain, check oub our

Post #6
Upload on 22/01/24
Caption -Meet our

world class coaches.
#TeamlLeanderASC

o b

Post #8
Upload on 03/02/24
Caption - We turn 60 today.
Just want o say a big
thank you Go everyone

who has supported us.
#TeamlLeanderASC

21



Reels

In Ghe pitch Helen mentioned that she would like o have a few reels made, that were to be
posted onto Leander’s social media platforms. | ook charge of doing this project and made them
within Adobe Premiere Pro. At the same time as making the reels, | was also helping Niall with the
main video and helping decide what images should be used. | was emailing Helen back and forth
Go secure extra photos of key Leander members, the dates of the events and what the hames

of Ghe members were. Since this was ab the late stages of the prajech, Niall couldn’t include all

of 6he photos within the video, so | Gook them and made them into little Ghrowback reels for
Leander, as | noticed on their Facebook page that they like Go show off litble Ghrowbacks for Ghe
club.

» 000/025 L 3 > 009/025 LD B
*

| used the gif of bhe updated | bhen used the phobtos thab
logo Ghat Niall made to open Niall was unable to include in
bobth sequences of the tbwo the main video. | used cross
reels. dissolve Go transibion bebween
photos.
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As shown below, emails bebween Helen and | reguarding extra photos, key dates and names of all

the swimmers featured within the photographs. This was one of the minor challenges that we

faced, emailing o gather extra informabtion and extra material that could be used within the main
video and the reels.

Key dates

This sender helen.lunny@yahoo.co.uk is from outside your organisation. Block sender

Helen Lunny <helen.lunny@yahoo.co.uk>
To: Aoife Gallagher

Cc: Mulrone, Claire; Hickey, Adrian: Niall McKeown

CAUTION - EXTERNAL EMAIL
Do not click on links or attachments that are not expected

Never trust - always verify

Stay Alert - Think before you Click - Stop a potential Cyber Attack

No problem Aoife, I've most of the names/events done just waiting on 3 names so will send later:
I'm also working on getting the other stuff you’ve requested-may take a wee bit longer!

I'll we transfer another few old photos | got.

‘When do you think we will get the vector logo (Adams design) as waiting on this for the hoodies.

Cheers
Helen

Key dates

,g ) Aoife Gallagher

To: Helen Lunny <helenlunny@yahoo.co.uk>

—

Cc: Mulrone, Claire: Hickey, Adrian: Niall McKeown

Bm OneDrive_2023-11-23.zip

Hi Helen,

Please find attached a folder containing the pictures that we will be using for the video that we are making. Could you please provide a list of names, and the names of the events

that the people in the photos were attending. We would really appreciate it!

Could | also ask that if possible, would you be able to send through pictures from the following events:

Commonwealth Games

Senior European Championships
Junior European Championships
World and European Masters
European Triathlon Championships
Commonwealth Youth Games

Kind Regards,

Aoife
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Final Feedback

Before submitting any work to Basecamp, we first Ghought it was best Go geb final feedback from
Helen about our work. | sent an email o Helen, with all our work within Ghe folder. Helen mainly
focused on the main video and the changes to be made to it. She mentioned nothing so far
about me or Adam’s work. Below are the emails that were sent and recieved.

Client approval

IE | Aoife Gallagher

-— To: Helen Lunny <helenlunny@yahoo.co.uk>

Cc: Mulrone, Claire; Niall McKeown; Adam Johnston; Hickey, Adrian

Hello Helen,

Please find within this folder, the assets we are sending over for approval.

MlLe
The reels which | made are just some throwback reels that you can use on your social media, such as Facebook and Instagram.

The main video which Niall designed is better viewed when it is downloaded onto your device, any feedback on the video could you please provide timestamps where the feedback may be,
also the fifth photo at 'Leander’s Beginnings' has no information, if you have a different photo or any info on it that would be great!

The social media guidelines are there to help you and also please find within ‘Client Approval' which is Adam's work the designs for the logo, social media templates, the invites and
hoodies. Please get back to us with your feedback by Wednesday morning.

Kind Regards,

Aoife

This sender helen.lunny@yahoo.co.uk is from outside your organisation. Block sender

Helen Lunny <helen.lunny@yahoo.co.uk>
To: Aoife Gallagher

Cc: Mulrone, Claire; Niall McKeown; Adam Johnston; Hickey, Adnian

CAUTION - EXTERNAL EMAIL
Do not click on links or attachments that are not expected

Never trust - always verify

Stay Alert - Think before you Click - Stop a potential Cyber Attack

Thanks everyone-I've downloaded the videos and had a quick look but will document changes later on and send to you as a few names aren’t nght and will suggest alternative
photos for a couple.

Cheers
Helen
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Main Video Suggested Edits v

Helen Lunny <helen.lunny@yahoo.co.uk=>
To: Aoife Gallagher; Mulrone, Claire; Miall McKeown; johnston-a56@uister.acuk; Hickey, Adrian

HL

CAUTION - EXTERNAL EMAIL
Do not click on links or attachments that are not expected

Never trust - always verify

Stay Alert - Think before you Click - Stop a potential Cyber Attack

Hi everyone

Thank you for sending through the video etc. See below for requested edits if possible - all easy to change hopefullyl If not, if we can get a copy that we can edit
ourselves, we can do this as know you are pushed for time:

00.00.06: Change to 'Leander through the years'

Maybe remove’ Irish Relay' as not sure of year or event - comrect spelling is "Marion'

Can the photos below be added in (even if you need to remove the one of Marion).

As you can see, Helen did not comment on Adam or I's work, but instead provided feedback and
photos for Ghe main video.

Video approval

Niall McKeown
To: helen.lunny@yahoo.co.uk Wed 13/12/2

Cc: Aocife Gallagher: Mulrone, Claire; Hickey. Adnan: Adam Johnston

Hello Helen,

| have attached the video with the updated changes. | couldn't add exira photos for the competitive swimming section, but | was able to fix all the other feedback you gawve! | hope

this is all okay, please send any final feedback before Thursday evening.

Please don't forget to download the video before viewing.

HE Leander 60th Video.mp4

Kind regards,
Niall

After sending the initial email about final feedback and receiving feedback on just the main video.
Niall and | composed an email and sent it Go Helen about the changes made in the main video.
This is when we began Go experience a lack of response from Helen, we understand that outside
of Leander thabt she has a very busy work schedule. Considering this, we consulted Claire, and she
sent an email Ghrough on our behalf.
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Video approval

Kind regards,
Niall

This sender helen.lunny@yahoo.co.uk is from outside your organisation. Block sender

Helen Lunny <helen.lunny@yahoo.co.uk>
To: Niall McKeown

Cc: Aoife Gallagher: Mulrone, Claire: Hickey. Adrian: Adam Johnston

CAUTION - EXTERNAL EMAIL
Do not click on links or attachments that are not expected

Never trust - always verify
Stay Alert - Think before you Click - Stop a potential Cyber Attack

Thanks Niall - nearly there! I will get back to you ASAP - there's a couple of names still need amended - Andy to Andrew and Robbie to Robert. Other than this - the only other thing
would be to substitute a couple of the 'Competirve’ swimming photos for other ones as otherwise 1t 1s very 2022 focused so would be good to get a mix without having to add
additional. I'll send the ones through that could be used.

Thanks
Helen

Video approval

This message was sent with High importance.

Mulrone, Claire
To: Helen Lunny <helen.lunny@yahoo.co.uk>

Cc: Aoife Gallagher; Hickey, Adrian; Adam Johnston; Niall McKeown

Good morning, Helen,

Many thanks for letting us know about the names and the photos. We have corrected the names this morning but urgently need the new photos and related captions as we have to upload the work

for marking.
This uploading process takes a lot of time so unfortunately, we need to complete this in class this morning.

Can 1 ask that you forward the extra photos and captions in the next hour.

‘We would also be very grateful for feedback regarding all if the other work the students have undertaken within the project. This is critical for the productions logs the students have to submit with
their interactive media outputs.

Many thanks in advance.

Claire

Thankfully, afGer Claire followed up on our behalf, Helen emailed us back with some final changes
relatively quickly. We Ghen recieved final feedback for all of our work.
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Video approval

This sender helen.lunny@yahoo.co.uk is from outside your organmisation. Block sender

Helen Lunny <helen.lunny@yahoo.co.uk>
To: Mulrone, Claire Thu 14/12/2023 11:04

Cc: Acife Gallagher; Hickey, Adrian; Adam Johnston; Niall McKeown

CAUTION - EXTERNAL EMAIL
Do not click on links or attachments that are not expected

Never trust - always verify

Stay Alert - Think before you Click - Stop a potential Cyber Attack

Hi folks

I'm in the office this moming and have a meeting at 11.45. | will do my best to forward on a couple to be used but have only access to my email and not my personal laptop
where everything is-1 was planning to do after work.

I'll send on a couple of emails now with alternative photos

Thanks
Helen

Video approval

Mulrone, Claire
To: Helen Lunny <helen.lunny@yahoo.co.uk> Thu 14/12/2023 11:14

Cc: Aoife Gallagher; Hickey, Adrian; Adam Johnston; Niall McKeown

Thanks Helen

Again, you can send this morning would be terrific.
Kind regards

Claire

Claire Mulrone Senior Fellow HEA
Head of Widening Access & Parficipation
Co-Director Social Justice Hub
Academic Business Development

M: 07940656299

E: cm mulrone@ulster ac uk

lu.m

DELIVERING SUSTAINABLE FUTURES FOR ALL

(No subject) p2. @.

Helen Lunny <helen.lunny@yahoo.co.uk>
To: Mulrone, Claire; Aoife Gallagher: Hickey, Adrian; Adam Johnston; Niall McKeown Thu 14/12/2023 11:40

CAUTION - EXTERNAL EMAIL
Do not click on links or attachments that are not expected

Never trust - always verify
Stay Alert - Think before you Click - Stop a potential Cyber Attack

Sorry rushing here - Can you replace photos at 1:34.00, 1:49:00, and 1:58 with the attached 3 please

I'll try to get the feedback form done now but may have to wait until later as my meeting is starting now




AftGer receiving one last email about changes for Ghe final video. Helen sent through her final
feedback Go Claire. | believe thab her final feedback did not cover all the work that was done.
However, it was greab bo finally receive feedback from Helen on behalf of Leander Swim Club.
Below is the emails debailing two instances of feedback.

Feedback

From: Helen Lunny <helen.lunny@yahoo.co.uk>
Date: Thursday, 14 December 2023 at 11:52

To: Mulrone, Claire <cm.mulrone@ulster.ac.uk>
Subject: Feedback

CAUTION - EXTERNAL EMAIL
Do not click on links or attachments that are not expected

Never trust - always verify
Stay Alert - Think before you Click - Stop a potential Cyber Attack

Logo

The feedback on the logo produced by Adam has been very positive and 1t 1s now being used on the Anniversary hoodies which I'm collecting today.

Overall, the other design work in relation to social media templates etc_ has been fine - probably just a little more basic than I had anticipated it would be e g_ in relation to the graphic
for the back of the hoodie. The video has turned out well - it would have been good to have captured a bit more wrthin it but understand the time constraints so we can add to this 1f

provided with an editable copy.

I have found the students very easy to work with and understand 1 bombarded them a bit with so many photos to work through. More active mteraction on the context 1n which the
photos were being used would have helped as I didn't realise only about 10-15 would be possible and was strugghing not to miss any key people.

I would like to pass on my thanks for all the work they have done and wish them the best in their studies.
I'm happy to provide more feedback later but have to run now - so sorry.

Thanks
Helen

Thank you

This sender helen.lunny@yahoo.co.uk is from outside your organisation. Attachments and pictures have been blocked. Block sender | Show blocked content

Helen Lunny <helen.lunny@yahoo.co.uk>
To: Niall McKeown

Cc: Adrian Hickey: Mulrone, Claire: Adam Johnston: Aoife Gallagher
CAUTION - EXTERNAL EMAIL
Do not click on links or attachments that are not expected

Never trust - always verify
Stay Alert - Think before you Click - Stop a potential Cyber Attack
On behalf of Leander ASC, many thanks everyone for this - it looks great. Apologies for the delay in responding but | keep getting locked out of my yahoo account
and it's been a nightmarel
Pleased to say | collected our Anniversary hoodies yesterday with the new logo you designed and the Eventbnite link for our Feb event is going live tomormmow using it.

We look forward to using the other social media templates over the coming months - can they be sent as jpgs or in other versions that | can use/ share online - you'll
know better what | need to do this! | think | need the logo in a jpg too.

Thank you for all your time and patience with the million photos! All the best in the rest of your studies and hope you get a break over Christmasl!

Thank you

Helen

Finally, afGer recieving tGhe final feedback, we were able Go upload all of our work onto Basecamp. It
was greab to geb this amount of praise from Helen on behalf of Leander Swimming Club.
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Final Deliverables:
Updated Logo
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Social Media Assebs

Guide Go Instagram:

Instagram is mainly for a younger demographic, so it is imporGant o make sure that your posts/stories and reels are
being uploaded onbo bhis social media platform, it is important to keep consistancy on your platforms. Below is a guide

on how Go upload stories, reels and posts onto Leander’s Instagram account.

€ Iearderascbetast

r 1_ o 207 E
| Sosts Frollossars  Felimwing

For uploading posts, stories & reels to Insbagram,
see above the plus sign on the bottom cenbre

of the screen. By Gapping on Ghis button you will
then be directed o Ghis next page ->

Guide o Facebook:

On this page, as you can see below you have the
opbion of whebher you wanb bo upload a posb,
story or a reel. Tapping on any of these choices
will direct you to where you need Go go.

Facebook is mainly for a middle aged demographic, so it is important to make sure Ghat your posts/stories
and reels are being uploaded onbto Ghis social media platform, to keep it consistant across all your platforms.
Below is a guide on how bo upload stories, reels and posts onto Leander’s Facebook account.

Simasn note Bt all our PR Irsinng s

o o are
anoellod on Tl Sth D, Apabogies o0 ay... St mon

aiw Olyrngis Ledsure Cantrs snd Spa - Follos
1d:G

Cun 10 the Women's Internabonal an Tusssay Sth
Decombar th Car Park will clese to U public a8
&:3pm-8.30pm e e

For uploading stories and reels, as shown above
there is a section called ‘Stories’ and a section
called ‘Reels.’ As you can see both of these sections
have plus signs beside them. By Gapping on Ghe plus
signs for stories or reels, you are then able Go add a
sbory or reel o your Facebook page.

facebook

@
I_%.. | Whal's on your mindT
ey

E3Peasn nate that sll cur P8 brainin B EEGNE any
carcoled on Tues Gih Dec. Apofogies Tor any... See more

Oiympis Laisrs Cantre and Sps - Foliow
EER

tam I the Wamen's Imemationl on Tussdary fith
Dl this Car Park will closs 1o ths putiic &t
4:30pm-g.30pm. . See M

Additionally, by Gapping on the blue plus sign as
found on Ghe centre bottom of Ghe screen, you
are able to upload posts, stories and reels to
your Facebook page.
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Guide to X (Formally Twitter):

X is mainly a mix of a younger demographic and a middle aged demographic, so it is important o make sure that your
posts are being uploaded onbto Ghis social media platform, to keep it consistant across all your platforms. Below is a short
guide on how Go upload posts onto Leander’s X (TwitGer) account.

ER]

N

@leanderBelfast

To upload a standard tbweeb or photos with a bweeb, simply tap on the blue
plus sign. From there you will be able to bweeb out a standard stabus or you
will have the option Go add phobos to this sbatus, which can lead for some
creabive posts. You are also able to add videos to your tbweebs as well, which
are locatbed where your photos are.

InsGagram
Posbting Schedule

INTRODUCING OUR 60TH
ANNIVERSARY LOGO

Post #5 Post #6
Upload on 15/01/24 Upload on 22/01/24
Caption - Introducing our Capbion -Meet our
new 606h Anniversary logo! world class coaches.
What do you think of it? #TeamlLeanderASC
#TeamlLeanderASC
o b
Post #7 Post #8
Upload on 29/01/24 Upload on 03/02/24
: ' Capbion - We are close Capbion - We burn 60 today.
o the big 60. Here are e ‘ Just want o say a big
EEB A'?i%gg some photos from past to ~-:~':"_‘ thank you Go everyone
TURNS present. #TeamLeanderASC ~ who has supported us.
#TeamLeanderASC
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Instagram
Posting Schedule

Post #1

from, Upload on 25/12/23
all of us al. :

(/s Leander AS.C Caption - ‘Happy holidays

0! from our family Go yours

#TeamLeanderASC

Post #3
Upload on 01/01/24
Caption - We hope you all

Happy New years from all
of us at Leander A.S.C.
#TeamlLeanderASC

P 0007025

had a safe and happy night.

Post #2
Upload on 28/12/23
Caption - We are excited to
announce we will be using
a special edition logo to
celebrabe our anniversary.

#TeamlLeanderASC
M
. .,.....-. Post #4
i e Upload on 08/01/24

24 Caption - If you have ever
wondered where and when
we Grain, check oub our
# weekly schedule and geb in
touch. #TeamlLeanderASC
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Merchandise

Merchandise
(Hoodies)

Design with logo over chest (Left)

Back design with bext on back (Middle)
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Clockify:

Clockify was the main way that | bracked the hours thab | spread oub all of my work for Leander.
Below shows the time | tracked for my work:

.

el

128:10:00

~ TITLE * DURATION AMOUNT
1 e Class - Leander Swim Club 20:15:00 0,00
1 @« Completing the Brief - Leander Swim Club 05:30:00 0,00
1 @« Creating the Pitch - Leander Swim Club 05:00:00 0,00
1 « Finishing production log - Leander Swim Club 29:00:00 0,00
1 « First Storyboard - Leander Swim Club 06:45:00 0,00
1 « Initial Meeting - Leander Swim Club 071:00:00 0,00
1 e ProductionlLog -Leander Swim Club 25:55:00 0,00
1 & Reels -LeanderSwim Club 06:45:00 0,00
1 - Leander Swim Club 13:30:00 0,00
1 « ThePitch Meeting - Leander Swim Club 071:00:00 0,00
1 « Uploading & final touches to work - Leander Swim Club 06:45:00 0,00
1 « Writing the Brief - Leander Swim Club 06:45:00 0,00
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Reflecbtion

Working with a Geam:

I6 was my first time working in a Geam with Adam, whereas me and Niall have worked within a
Geam before. Communicabtion from all hree members was great and | feel like we all worked and
supported each other quite well. We were all very enthusiastic about working for Leander Swim
Club. We all had a great mix of skills Ghat we each brought to this module, and | feel as if we all
applied them Go the best of our abilibies.

Working with a client:

| found working with Helen was pleasant. She responded to my emails in a fast manner and was
a great client 6o work with and very understanding of our time consbraints. It was greabt to

be working with a real-life client again since placement. Helen provided us with very insightful
feedback and was a very helpful person Go aks questions about Leander Go. She also was a very
keen client who supported us at every step that she possibly could of.

Conclusion:

In conclusion, working on Ghis project was an enjoyable experience and | learnt quite a lot aboub
myself. | feel as though my creative and design skills began to flourish more and | gained a bit of
confidence in that area that | always struggled in. | also gained more experience in the world of
professional work, deadlines and working with clients.

| found working with a Geam to be very enjoyable, it was great to have weekly deadlines and

be working for a real-life client! My only issue is that | wish | had been less hesitant and more
confident within my work, as | found myself Gaking a more helping role when it came to the video
and storyboard, as | mainly gave advice and creabive direction for Niall. In hindsight | would have
Gaken on a more leading role when it comes Go editing, as during my placement | was frequently
editing videos, | was however pleased that | was able o improve on my designing skills whenever
it came o making the Social Media Guidelines. | was also very happy with Gaking on a more
leadership role whenever it came 6o communicating with the client. This experience has been
very eye opening for me!
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