
MED - 526 
Production Log

By Pawel Zbikowski
B00801703

ACTION
A
N
C
E
R



Contents
The Project 3-7

Benchmarking 
17-21

Reflections 46-48

Relaxation Video 
Project 36-45

Pitch Deck 22-35

The Brief 12-16

Research 8-11



Interactivity for 
Social Enterprise1



Project Choices
We were introduced to Project Social and the 
variety of community partners (11) that were 
available and willing to let us work for them. 

Each community partner was slightly different 
that the next between hearing their project 
specifications and the skills required I noted down 
the key points that stood out to me for each one 
to compare my skills and knowledge against. After 
we got to hear and think about each one of the 
community partners on our own we were told to 
get into groups of 3, this is where I coupled up 
with Sam and David. 

Then each group sat together and we discussed 
what our group was skilled in and which 
community partners we would like to work with. 

One of our choices being Action Cancer Adrian 
and Clare then compared the results and came to 
a conclusion that we would be working with Action 
Cancer.

Out of all of the other project partners we had the 
opportunity to work with Action Cancer. This was 
a great news as we had the knowledge along with 
the necessary skills to complete the work at it’s 
highest quality.



Project Introduction

Out of all of the other project partners we had the 
opportunity to work with Action Cancer. This was a great 
news as we were well knowledged and had the necessary 
skills to complete the work at it’s highest quality.

The next step of our production was to get a briefing from 
Clare about Action Cancer and what their thoughts and 
ideas were for us to produce.

Third step was given to us from Adrian and this entailed 
the areas we were being marked on and each part of this 
journey we needed to complete. 

The fourth step for the project production was carrying 
out benchmarking and creating a brief for the Community 
partner to review. 

P1

P2

P3

P4

The next step is producing 3 individual pitches based on the 
feedback given from our delivered brief and combine them 
for a simpler delivery. Gathering all of the feedback from our 
pitches the next foreseeable step is to create our projects 
which will be shown to Adrian and Clare for any critical 
feedback prior to submission. 

P5-6



Time Keeping

This is a time-sheet of my contribution to the project 
throughout the entire span of this project. 

To keep track of time our group chose to use clockify as it 
was simple and easy to use. The screen-shot showcases 
the total time spent on each aspect of the project as well as 
the overall total time. 



Project Specification
This project stood out to me as I was intrigued by the 
camera, videography and photography skills. 
This project fitted our team the most. 

• I have good knowledge and understanding in the use 
of a DSLR camera as well as skills in videography, 
photography, Premiere Pro, Photoshop, Illustrator and 
InDesign 

• Sam and David have skills in Illustrator, After Effects, 
Premiere Pro and InDesign

These skills were necessary for this project as Action 
Cancer stated within their project specifications:
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Action Cancer
Background Research

• I carried out research through exploring the 
Action Cancer website in order to find post 
treatment therapeutic services. 

• The sectioned videos I found within the “Self-
Care Tools” page which I initially had some 
difficulty coming across. 

• Although this was not the initial intent stated in 
the project description I brought it up to Clare 
and Adrian, to inform them about this issue and 
whether we should mention it to the community 
partner. 

• Action Cancer is a cancer support organisation, 
offering a wide range of services and 
resources. 

• Our team was particularly looking into a smaller 
section called “Therapeutic Services”. 

• This meant that we could use the skills we 
learned throughout the course and apply them 
in practice to create shortened versions of 
already existing videos up on the Action Cancer 
website.  



Demographic Research

• We contacted the project partner regarding 
brand guidelines and demographic information 
which they already had. 

• What we needed to know was target audience 
age range and sex. This is necessary as it 
helps with visual decision making. 

• It is important to acknowledge the colour pallet 
we are working with. This informs us whether 
we have creative freedom to come up with our 
own secondary colour pallet, or we have to 
work around a given set of colour guidelines.



Client meeting 1

The first client meeting went very well we got to meet 
Caroline and go over some of the deliverables for this 
project a bit more detail. 

I took lots of good points from the meeting that we could 
have a discussion about as a group to come up with a 
concise set of deliverables to add either to the brief or 
include in our pitches. 
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The Brief

For the brief each one of us had a set list of elements that 
needed completion and put together into a document.

While the group was together during class time I created a 
list of what needed to be done and who was designated to 
each aspect of the brief. 



Community Partner

The first part of the brief was designated to me as I had 
some research already started on the community partner. 
This section was added to showcase our knowledge and 
research put into this project for our community partner 
to see and build a foundation of trust in our abilities and 
enthusiasm for the project.



Layout

These two parts were both created by Sam. We designed 
our own versions of the brief with our parts and then 
came together in class and decided on whose was most 
aesthetically pleasing.

We decided on Sam’s brief design and decided that I was 
going to organise the layout once we all added our individual 
parts. 



Project Summary & Budget

I wrote the draft for the project summary and then made 
changes to it after reading over it as well as getting Adrian 
and Clare’s feedback.

I was also in charge of creating a budget for Action Cancer. 
Although this was not what the community partner originally 
wanted we needed to include one for practise. This is why 
I wrote “This is an indicative budget should funds become 
available.”
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Benchmarking

We took the benchmarking on separately and came to 
agreement on what organisations each person was going to 
research. 

I was in charge of collecting the data tables from Sam and 
David and compile them with mine into one coherent table. 

The table show n is the final production that was compiled of 
mine and Sams benchmarking as David didn’t get a chance 
to complete his part in time for me to join together. 



Benchmarking Draft

Pawel’s Sam’s David’s



Benchmarking Pre-Production

Prior to any production I took notes in class and wrote down 
the key elements that we needed to complete for the brief 
such as creating a benchmarking and organising who will 
research each one of our chosen cancer organisations.

During class I created a word document and looked online 
with Sam for organisations that were in different areas of 
the world as well as some local ones. Then I took note of 
their websites and we looked each one up  to find if they 
had appropriate social media pages. We communicated on 
Basecamp to establish what we are going to research.



Benchmarking Conclusion
The Benchmarking showed us how important it was for 
Action Cancer to receive high quality video and motion 
graphic pieces. 

The similar organisation that had a more modernised 
feel and had a pop of colour was one that i researched 
called Beatsoncancercharity.org as their branding and 
social media was full of their logo and bright yellow 
colour. I found one great example for a motion graphic 
to do with their Beatson bus. 

Europeancancer.org was the other organisation that 
I researched into. Their overall feel and brand look 
was monotone, simple and professional which was a 
drastic difference from Beatsoncancercharity.org as 
they were more vibrant, eye-catching and memorable. 
The Europeancancer organisation video posts were too 
text and information heavy from the beginning but had 
a feature that I found Action Cancer would benefit from. 
The feature was an animated logo as an intro/ outro 
as this creates brand consistency and ensures that the 
viewer acknowledges who the creating organisation is 
behind the informative video. 

1. Motion graphics must be kept up to 5 minutes long.
2. Motion graphics should be eye-catching and keep 

the viewer engaged throughout the video.
3. Videos must have an intro/ outro with logo included.
4. Animated logo.
5. Keep the videos professional but ensure that they 

are not boring/ mundane.

Key points gathered from 
benchmarking research:
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Preparing for The Pitch
The feedback from our brief gave us a good news 
that we were heading in the right direction from 
the initial feedback of our first meeting with Action 
Cancer.

The response also meant that we were able to 
produce our best work as they were looking a 
revamp of their existing post therapeutic treatment 
videos into more modernised/ higher quality 
motion graphics and videos.We sent the brief to the community partner to be reviewed 

and began preparing for our pitches while we waited for 
them to return to us with their feedback and a possible date 
for the pitch.



Pitch meeting confirmation

Sam and I put up our availability up on Basecamp during 
class. David then replied with his availability when he was 
free. 

Later on Clare sent us the meeting confirmation once she 
got the community partners availability. This gave us a 
deadline to complete our pitches coming up to the agreed 
meeting date. 



The Pitch

I started off our meeting with the community partner by 
going through my pitch. Although David was unable to 
attend Sam and I talked through our pitches and lastly 
Clare went through David’s pitch the best she could without 
knowing much background about what David’s thoughts 
were. 

The meeting attendees were:
• Claire 
• Caroline
• Ruth 
• Sam 
• Me



Concept 1 Storyboard

Concept one storyboard for a Relaxation video would begin 
with an animated Action Cancer logo with video title as 
an introduction. Then the video would consist of relaxing 
Northern Ireland based footage such as the seaside view, 
beach walks, animals/ scenery and lastly to finish the video 
there would be some forest nature walk footage. 
The idea behind this first concept was to compile Northern 
Ireland’s most beautiful places. This would bring the viewer 
on a journey around NI while having relaxing background 
music, clear and easy to understand voice over. 



Concept 1 Guidelines

These are the first concepts guidelines that would ensure 
other videos such as this one would be alike therefore 
visually representing Action Cancer as a professional and 
organised platform for post treatment therapeutic videos. 

Guide one is all about the video shooting aspects and what 
areas cant exceed certain limits such as video clip duration 
and most importantly the image/ video quality output. 

Then I added in guides for the background music and 
voiceover such as what if a background music track 
is shorter than the voice over. The track should either 
include another background music track just after the first 
or a longer track can be found for consistency but not 
repetitiveness. 



Concept 1 Logo Animation

Here I my concept 1 logo animation idea I described 
what my idea was to the community partners during the 
meeting. This animation idea meant that the action cancer 
logo animation/ gif can be simple and easy to use as the 
animation would be relatively short. 

The logo would as I wrote down “protrude” and become 
a 3D shape, shortly after go back to original logo before 
looping. 



Concept 2 Storyboard

The Concept three I decided to keep more on a specific 
theme. The theme for this concept was a forest walk but the 
weather conditions changed every quarter as if the viewer 
was traveling along the path through each season of the 
year. 

This video concept begins with a title screen where the text 
would either fade-in or slide in from the side/ top then the 
video would begin with a voiceover background music and 
sound effects which would match the images/ videos shown 
on screen. 
The video would finally end off with the simple Action Cancer 
animation while the voice over and background music gently 
fade-out. 



Concept 2 Guidelines

These are the guidelines for the second video concept. All of 
the guides have been kept the same other than the addition 
of sound effects guides. The guide briefly elaborates on the 
use of sound effects such as the SFX must directly match 
the visuals as well as must be included in each video and 
span throughout. 



Concept 2 Logo Animation 

The second logo animation concept has continued the 
theme of a simplistic logo design. Where as this version 
the logo is trimmed to just show the Action part of the logo 
and shortly after the Cancer part would appear followed by 
Action Cancers tagline. 

I personally like this logo animation idea as it would suit the 
front page of Action Cancers website very well as well as 
adding emphasis towards the tagline. 



Concept 3 Storyboard

Lastly the third relaxation concept idea is a motion graphic 
as I wanted to give a different perspective of relaxation 
visualisation. This motion graphic would also include calm/ 
soothing background music.

This motion graphic idea uses the visualisation of a 
kaleidoscope where the visuals would shift between one 
another. This type of relaxation would be more described 
as meditative than visually relaxing through imagining being 
surrounded by a specific landscape/ scenery. 

This motion graphic would begin with a title screen and 
potentially a disclaimer explaining that the motion graphic is 
based on kaleidoscope imagery.

The video would end with an Action Cancer logo animation 
and a ending said in the voiceover. 



Concept 3 Guidelines

Then I created and described during the pitch about the 
concept 3 guidelines. The motion graphic guides are similar 
to the ones created for videos where the motion graphic 
must visually correlate to the voice over.



Concept 3 Logo Animation

The concept three logo animation idea was to do with the 
Action Cancer tagline. 
The tagline would scroll through showcasing other Action 
Cancer taglines. --



Deliverables summary
This is a summary of the deliverables agreed at the meeting 
with the community partners. We agreed with the community 
partner that I would shoot and source royalty free images, 
videos, SFX and background music. 

The community partner had some questions about the idea 
behind my storyboards, which I was prepared to answer and 
elaborate in further detail. They liked my second concept 
storyboard where it would be a forest walk with a seasonal 
theme.

To begin I first found a website that has royalty free images, 
SFX and background music. I done this first to get an 
understanding on what type of work I would need to go out 
and source myself. 

Then it was Sam’s turn to give his pitch and his went very 
well as the community partner was impressed by Sam’s logo 
animation ideas and the liked his particular. The specific 
concept that they liked was Sam’s first logo animation 
concept and concept 1 storyboard idea. 

Although David couldn’t attend Claire went through his pitch 
and they felt that two videos would be plenty at the time. 
After the meeting Sam, Claire and I spoke about how the 
meeting went and if we got the necessary information from 
the community partner that we needed in order to progress 
into creating the agreed upon projects. 

The following time that we were able to speak to David he 
was able to organise creating a fatigue management motion 
graphic for the community partner. Although we haven’t 
heard about this until a week after the meeting with the 
client we were able to continue making progress amongst 
our projects as this meant that some work outputs have 
changed around between Sam and David
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Relaxation video project

The first step included researching online for royalty free 
images, SFX and background music. I came across this 
website where they offer all of the listed aspects necessary 
for the video. Although the options for images are limited 
I found a variety of usable images for the relaxation video 
project. 
The other part before I began filming I spoke to Sam on 
some locations that would be local to film certain aspects of 
the relaxation video. 



Relaxation video project

The relaxation video begins with the Action Cancer logo 
animation created by Sam along with the voice over 
introduction. 



Relaxation video project

The video begins with a set of images shot in the morning 
sunrise. I shot video clips and took photographs of local 
forest walk scenery. 



Relaxation video project

I integrated video clips shot at the same or similar locations 
in order to differentiate the video. This is to keep the viewer 
interested and relaxed throughout the duration of the video.



Relaxation video project

The next section of the video I integrated a camera transition 
in a video clip. Then I transitioned the clip into some royalty 
free images I gathered from the website. 



Relaxation video project

The winter forestry images finished with some icy images 
of bushes. These images were added in order to keep 
consistency between the voiceover and visuals.
I continued the videos continuity by taking some early 
morning frost images to highlight what is spoken by the 
therapists voice over.



Relaxation video project

Here is a screen-shot of my video project in Adobe’s 
Premiere Pro. I began by inserting the audio voice over, 
then I added visuals to fit the voice over and a background 
music track as showcased in the screen-shot.

This screen-shot showcases the use of transition “Dip to 
Black” between two image clips. I made the duration for the 
transition as 1 second as I wanted it to be smooth and not 
taking away from the images. 



Relaxation video project

The screen-shot on the left showcases the transition “Cross 
Dissolve” between an image imported and a recorded video 
clip. 
I edited the images and video clips as shown by the green 
“fx” symbol in order to keep the winter theme consistent as 
well as ensuring each image/ video is as bright as the rest. 
This ensures creates a more calming, aesthetically pleasing 
and continuity throughout the relaxation video. 



Relaxation video project

This screen-shot showcases all of the sound effects used 
throughout the second half of the video where the voice over 
mentions certain sounds for the viewer/ listener to zone into. 

I layered some sound effects as I needed to let the viewer 
hear the sounds of the river as well as birds chirping. Certain 
sound effects I needed to lower the volume more than 
others in order to keep the voice over as clear and easy to 
understand as possible. This includes the background music 
which I faded out at the end . 
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Communication
Throughout the majority of this project the team and I 
communicated face to face. Other ways that we kept up 
communication about the project was Snapchat, Basecamp, 
Email and Whatsapp. Although not all of our communication 
was logged we were able have our conversations saved 
over Basecamp and Whatsapp. We mainly communicated 
to the community partner through email as that was our only 
available and best way to contact them. 



Reflections
This project was a very good learning experience where I 
feel like I learned a lot especially the good and not so good 
parts about working with a team. 

I believe that our final projects turned out very high quality 
and I am really impressed by Sam’s performance and 
capability when it came down to his motion graphic as he 
was working under pressure with less time to create than 
intended at the beginning. 

The team had a few set backs some of which were un 
predictable such as our timetables for availability not 
aligning with Clare, community partner and even each other. 
In the end we agreed on a date and were ready when the 
time came to deliver our pitches to the best of our abilities. 

The main set back that occurred for me was the storms that 
came through Ireland and Northern Ireland when I had my 
camera and gear all borrowed out from the University. This 
meant that the time I had available was much more limited 
due to the poor weather conditions in order to film a “winter 
walk” relaxation video. 

The pressure was on throughout this project on us to deliver 
what we are capable of which was high quality short motion 
graphic/ videos and an Action Cancer logo animation. 

Adrian and Clare were supper helpful to us whenever 
we were stuck on something and ensured that our work 
throughout the project was as good as it could be at all 
times .




