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INTRODUCTION

This production log will serve as a comprehensice
record and also an evaluation of the entire work
generated over the 12-week duration of the semster
within this module. Additionally, it will encircle all the
contributions made for community partner during

the 12 week period. As the semster went on | have
documented notes, communcations, meetings, editing
procedures and time management. This production logs
aims to highlight the reasoning behind every decison
undertaken throughout the entirety of hte creative
process.

This module is called MED 526 “Interactivity for Social
Enterprise” . This module provided us as the students
to collaboarate with a community partner with the
focus on crafting a creative brief and generating
the content aligned with the community partner’s
needs. Throughout this module, I've had the privielge
of working within a tfeam which was then guided by
Adrian Hickey and Claire Mulrone, to collboratively
design and create content for the community
partner.




ITHE PROJECT

We were given many different community partners to
chose from but the team and | ended up picking NI
Sport Forum. We discussed it during class and decided
the would be the best suited coummunity partner for us.

NI sports forum was also the most desired coummunity
partner with the rest of the groups but we got selected
foritin the end.
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WHY NI SPORIS FORUM?E

So why did we pick NI Sports Forum?

We picked NI Sports Forum because after reading
the “Project Specification” it seemed like similar work
prevoiusly during our placement year.

So why did we pick NI Sports Forum?

Another reason why we chose NI sports forum is that
after we seen the “skills required” section we noticed
straight away that these skills required is something we
all have experienced working with either in placement
or during University in previous years.




MEET,

aN\Y |

“While working in the sporting industry as a
Coummnications Executive Officer, | realised
that my forte lies in photography, film and
graphic design. | take the pleasure in combining
these to create a production which promotes
the community partner in line with the objectives
of Project Social”.

“I love the creative side of things, so | knew that
creating social media templates would be fitting
for me. After completing a placement year in

a Radio Station | have gained a strong set of
skills when it comes to editing audio and videos
together”.

After concluding a one-year placement visit
with Ann’s social media department, | was
actively contributing and pushing out social
media campaigns. Through this valuable
experience | have found that | have an heavy
interest in the skills | picked up and been

able to develop these skills in photography,
videography, video editing and more.
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COMMUNITY
PARINER

INTRODUCTION

Basketball NI was initially founded in 1955 under the name
Ulster Basketball Association, participating within the Irish
Basketball Association. The primary purpose of Basketball NI is
to advance and provide the game of basketball and physical
recreation, contributing to enhanced physical and mental
well-being in Northern Ireland

MISSON

“Basketball NI aimes to grow the game in all its
forms, support a passionate basketball community
and provide a pathway for every person to have a
postive life-long realationship with our sport”




FIRST
IMPRESSIONS

FIRST MEETING

Good news

- ”
,{-' Claire Mulrone - Oct 12 - Notified 4 people

Richard the partner is available today a 1.00pm. We're going to take this or | will be into next
week before we get a meeting again. Il set up and send an invite now.

See you in class at 10.00am

Claire

After the selection process was done and we knew who our
community partner it was time to sort out the first inital meeting
with our community partner. Claire sent an email to the
community partner with the team’s availability but after a few
days we got no response from the community partner and this
slowly reduced our timeframe.

A week had went past and then we got a message notifiying
us that our meeting will take place on the 12th October. Before
the meeting took place we took the fime to research our
communuity parther and also create a benchmarking process
we can show the community partner at the meeting.
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IMPRESSIONS
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Before the day of our meeting, the team and myself sat down
and discussed what we wanted to ask the community partner
during our first meeting so we can get a clear picture of what

they were looking for.




FIRST
IMPRESSIONS

FIRST MEETING

Our first meeting with the community partner Richard went

. well. We briefly infroduced ourselves and what exactly Project
Social was about. Richard then proceeded to explain what the
NI sports forum was and how it was an umbrella organization
for different sporting associations and also clubs.

During the meeting Sarah.G asked if there was preference of

2 . Sportfs they wanted us to target specifically, Richard started
mention some of the sports but highlighted there was couple
new associations within their basketball league.

Richard mentioned this would be a suited sport for us to do
3 promotional work for as they have couple of thier basketball
* teams which needed more exposure within thier communities.
However this wasn't fully confirmed as RicWhard needed to
go the clubs and confirm with them before he gives us the go
ahead.
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FIRST
IMPRESSIONS

UPDATE FROM FIRST MEETING
Further Update

{J‘ Claire Mulrone - Oct 13 - Notified 4 people

Great NEWS!!!I Basket Ball is the focus of this project. I'll arrange a suitable time for a brief
development session Monday or Tuesday as greed. I'll be back in contact soon. Have a great
weekend.

Claire

Email from NI Sports Forum

Pleased to let you know we have spoked with Basketball NI and they are happy to work with you
all.

I've CC'd Marc Mulholland (BNI Vice Chair) and Lauren McCullough (Club Engagement Officer) in,
if you want to take things forward with them and arrange a time that suits to chat everything
through.

The next day we got a message on basecamp from Claire to
confirm that basketball will be the focus and main part of our
project for our community partner. After we got confirmation
we started to finalise our benchmarking process so we can
show to our community partner in the next meeting.
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BENCH
MARKING

For our benchmarking process the team each selected two
different organizations similar to the NI sports forum and used
our benchmarking process to see what they did differently to
the others.

| decided to pick “England Boxing” and “The Open Golf”,
Sarah.M picked “NI Football League” and “Irish Rugby”

and Sarah.G picked “Cycling Ireland” and “Ulster GAA".
Comparing these organizations will help us identify what we
need to do differently for NI Sports Forum so they can get the
exposure they need.
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BENCH

MARKING
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This is the first half of our benchmarking table with the
categories editing, filming, audio formats and asscessability
and this is what we came up with between the selected
organizations.
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This is the second half of the benchmarking table but this

time as you can we have included two basketball clubs and
also Basketball NI. This gives us a much clearer picture what
elements both clubs and basketball NI were missing compared
to the other organizations.
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BRIEF

CREATING THE BRIEF

After our first meeting with our community partner and the
confirmation of the sport we were doing (basketball) we
started thinking about the brief and how we were going to
create it for the community partner. We have to do a brief
because it clearly shows the community partner how we are
going to create the content they need and a detailed plan.
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We held a small meeting with just the tfeam on how we are going
do the brief and what way to split it between us. As you can see

with the notes from our meeting | picked to write about what the
project is, timeframe and a small piece on about the team.
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BRIEF

CREATING THE BRIEF

- 'Gf-ﬁ-ﬂ? H%hﬂiﬂj Hﬂt’ﬂ(."l&ﬂt@ .‘{‘-J{‘J"f_?ll.'?_: F;)C.-Ll".ﬁ."fux P
: Mnmke-:;,;.bo y Tuehdmj 2u™ Ocr 12°15- 1:18

. 'S““mf\ Mc - Discussed  Yhe commiuniy pokner
e _ dnere e wWenk oues nfocnaakicn
=  Weor should ke  nclude  ikhen CLSCUSSING,

E ks e blhe  breC .

- Mﬁb"l.&i cammunicoke  aboul how Hhe
biaehine miowld  Sadk _ub as o ke
quE:'&»\'mﬂdincj whér  1ie ool eoul
cleac\lines .

Ibbn Navember 0 caphuce Content
L1 1y .\JQNT_’:} .ﬂn;e:b Ve Bk rina :)i'."l&_
Sarf.:h &G - D;.‘i-.(.uf:‘-ae{.}- and  Cudher casxech
—_guesYions Gy Llheak Shoul el oo
ncludec\  waidan  the bmdgﬁulﬂ

= _Mce‘.'m:\o} cancluded o ) Od om

As seen above on the notes we did for “creating the brief” | was

in charge for the timeline for the project listing the deadlines for
each element of the project

18




FINAL BRIEF




CONTENTS

PAGE THREE -

COMMUMNITY PARTNER

PAGE FOUR -

THE PROJECT, TARGET AUDIENCE
PAGE FIVE -

DELIVERABLES, BUDGET

PAGE SIX -

TOME, MESSAGE, STYLE, TIMELIMNE
PAGE SEVEM -

TIMELINE

PAGE EIGHT -

BEMNCHMARKING

PAGE NIMNE -

BEMNCHMARKING

PAGE TEM -

BEMNCHMARKING

PAGE ELEVEM -

BENCHMARKING

PAGE TWELVE -

MEET THE TEAM

ESTABLISHED

COMMUNITY PARTNER

Eluskutball Ml mxist ba promets and delver the spert of baakutbal and physcal
recruatian, in Harthern irulend. Baskethal b s o ecluntary rn Moo
Gaemrming Body of Baskuthul shoes mambershis cormints of 23 Club Members
w=he work o grow the spart of basketial, Thy are the resagrised govarming
budy im Merthurn I relend warking under the umisrela of the FIBS recogrised

M | Fudmrution of Beskwtbell beuland. Seabathall Hl @ o s of the
Maerthern Irsland Spart Farum, warking with sver 70 mamber MEES and
rganisstione drawn from right scroes the sporting sector

Busiutball Ml are cpun ta the ides of rew prometional widece snd social madia
puigna, including raw tagines and slogerm, for 2 of ther club membars, the
Antrim Juts and Musry Fiars. During our resssrch se found thet the Belfast
Caltics wers named sftar the Boston Cehics and wars o very succssaful college
teum st St Malschy's which bed won o few achools All elend Chempianshiss
Fram 1961 - 1962 through ta 19684 - 1985 the Cakics represeited Faland in
tha Europesn Club Chempicrships s the Irish Champions. The 1963 Balfast
Caltica wartt dewr in hitory s thay want tos ba tos in tha FIBA Europesn Cup
va Fual Madrid mat=h watched by mers thae 8,000 Fans i the Kings Hall verue

i1 Balfaat.

ANTRIM JETS MNEWRY FLIERS

Fellewirg in the footsteps of Antrim's Cobras snd Thea sy Flrs sre o sel-sstsbished Basketbal chb
Bulldoga taanme, Ankrim Jats A wotbal tairn v by pravidie traineg for uricrs, Aghe up e seniar, mala
Tearrdad i 2015 ared dra @ s -commurity arbear ared Tarraba. Thery hive faurd the mpect af COVID-13 has

sichu planry in tha Irish Ammcicen Footbal League. They  elfected tham draaticaly and wart. co- bl 5o pramete
v racanthy st up b ikt bl G, procedng danesr ehair famak trarng decdaions hen agar, throogh
" i Thetry mant La prcvichi under 18

traring and sant halp 1o promote thia threugh theire

il rrvindhi F | rrscha

o i, S

vl by orecricieg @ e

puaigrs Far Intarristisne Vtorrmn's Dy beppering an

social madia chanrala ehwa Sth of barch 2024




THE PROJECT

The main goal of this project to encourage juniors
and fermales to start playing basketball using social
media marketing. We will create short video and
show reels to these target audiences.

Basketball NI currently have 18 men's clubs and S
women's clubs during the season which started in
September. They want to expand the established
clubs to the desired target audience so they can
get more club members. During the meeting the
team and the community partner decided to take

two clubs and focus on getting engagemeant from the
jurior and senior communities [Antrim Jets/MNewry
Fliers).

TARGET AUDIENCE

MNEWRY FLIERS

The primary target audience for the Newry Fliers is
females from young children and up, mainly focusing
on teenagers. The secondary target asdience is
parents of young children to help get them imvolwed.
The Mewry Fliers aim is to project female sports
within basketball and to reflect the importance of

MNEWRY FLIERS

The project is to create a social media strategy for
Mewry Fliers. In this strategy we plan on creating
el thae is ible for volunteers use.

Along with the templates there will be a guide to

explain how to use this effectively to encourage
good practice. As a team we want to deliver video
content and instagram reels that represents the
club using good cinematic practice. Mewry Fliers
have both a female team and Junior team which
allows for multiple videos to be created aimed at

parents and women.

ANTRIM JETS

Antrim Jets are a new founded club and therefore
we will create a social media approach to help them
expand. The club has a new junior team which is
joining Basketball NI, creating an opportunity for us
to market what the club is about. The way this will
be delivered is by creating short videos and reels
along with social media templates that allow the club
to have a uniformed approach on their personal
social media channels. The video's produced at the
end will include basketball matches. interviews, and

voiCe Owers.

ANTRIM JETS

The primary target audisnce is junior boys.
Secondary target sudience of parents of the young
children to get involved and for individuals to allow
them the opportunity to train and develop their
skills and knowledge. This will allow development

of a team that is fit for purpose by premoting

playing a sport in their teens. participation deli the partici ion cpportunities.

p

"5

DELIVERABLES

1. Promotional videos

2. Show-reel videos

3. New tagline/ slogan
4. Social media template

5. Social media campaign

6. Photographs

This project aims to provide providing a strong social media
campaign that allows both clubs to increase their brands BUDGET
image. Ulster University provide media experts through

Project Social therefore this is not billable work. The team

will perform efficiently and effectively producing content that

will be reusable in future campaigrns. While this project has no e

formal budget, the following indicative costs allow Basketball

N1 ikight inte senial radis charnmab pid sdvartisng should L

future budgets allow.

Social Media - Baosting a single post via business Facebook “r

meta can increase the reach of the sudience between 400

<1.4k accounts. The starting price of this method is £30 for a 50

duration of 5 days.

Bocial Media -Creating an advertisement over 5 days via

Facebook meta business suite can range from ES<E7S total -

This can promate to an audience of 126 people per day to 1.8k

pecple per day depending on the investmant. o

Brint -Digitalprinting ek well Brovzs leval roller: banrers for

£32 50 with the aption of bulk buy.

Print -Borus Print average sized posters to print is E12.80. 20

Music - Any music used for showree| videos must be royalty

frae. .
0 Fuser Boosting Pk Bannur Adveri

Other - Any ancther marketing materials to be quoted (please
note price may modify when purchasing)
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TOMNE, MESSAGE AND STYLE

Creating the content for Basketball Ml selected clubs Mewry Flier and Antrim Jets, the main foous is to create
wideos and short reels to advertise the sport. The main objective is to create a point of focus that allows the
audience to interact and engage with the sport with an overall aim to increase the sports players.

MNEWRY FLIERS

Mewry Fliers are an established club that needs
to be promoted. The tone of the content is to
motivate and engage young people into trying
Basketball while increasing the following of the
sport to help recruitment in junicr and women's
basketball. The video must communicate to the
audience, showcasing the sport in a promotional
perspective that encourages involverment. The club.
has been established for over 30 years therefore
the content must express the success of Mewry
Fliers and therefore the look of the content will be
consistent across the font, colowurs, and layout.

TIMELINE

The team are required to create three different
pitches for the community partner. Wihen created
our selected pitches will then be presented to
Basketball Ml in Week 7. This pitch will let Basketball
Ml to see the potential work that can be done and
must select the preferred creative direction for the
project. After the pitches have been presented and
the partner has agrees the creative focus for the
campaigns we will then be ready for the shooting
stage of the praoject.

O week B both Antrim Jets and Plewry Fliers

are set to play against each other on the 14th of
Mowember which is an excellent opportunity for the
team to assemble the shots we need for most of the

wideos and reels.

ANMNTRIM JETS

Antrim Jets are a newfound club based at Antrirm’s
Leisure Centre. This campaign is to adwvertise what
the club does, through the documentation of actiity
witthin Antrim Jets. Promotional material swch as
Instagram reels will be created with a main focus
oninspiring other women to get invoboed. A theme
of encouragement will be made through the work
already performed within the club. Antrim Jets have
a junior team which seek new members, therafore
there will be vides based content aimed at parents
demaonstrating the importance of the sport and
encouraging them to get their children involved.

The volunteers will r a ial media templ

that allows the club to have a consistent message
wihich will enhance the clubs’ image. Individual brand
guidelines will be created for each club highlighting
on the brands colour, font, and layout.

On week 12 we would be finishing the editing of the
footage and updating the social media channels
inchuding all new creative slements developed
through the project.

BENCHMARKING

TIMELINE

Meeting with
Basketball

1, along with
designing the
benchmarking.

BRIEF

Creating the
Brief depicting
the preject and
outcomes.

PITCH

Three selected
pitches will be
put forward to
Basketball MI, to
select one idea.

GATHERING CONTENT

Artrim Jets play
MNewry Flisrs
on the 14th

of Novembar.
A prime
opportunity for

DEADLINE e

Deadline for the
project including
videos, social
media templates
and reels must
be completed.




Consistent use of natural
lighting theaughout, a2
dayhight falls external lighting
would be needed.

Mo mation graphics
througheut video.

Very few templates are

Mo motion graphics
throughout the video.

Subtitles are not included in

Mo motion graphics inchided
in the entirety of the video

Mo other external audio
source has been used. Raw
audio from the footage itself
was used entirely.

Some parts of the video the
lighting is very dull as they
have used very old footage
which iz black and white.

Nomotion graphics included
in the entirety of the viden

Background music was only
used at the beginning of the
wvidea. The music chasen
pieces the starting clips
togethe:

Mo other external audic was
uszed during the whele video.
Raw audic was mostly used.

Raw audia has beenused
in the entirety of the
video. This was mostly the

Subtitles are not included in
the video

Audience reachis
anyone who follows
the sport. The lack of
frequent posts on their
socials makes it harder




MEET THE TEAM

NOBLE MONCY

SARAH MCGARRITY

SARAH GEOGHEGAN

Each member has a different skillset which we have developed over the years, with each member having had
the apportunity to expand their skills during placement last year. The project will be supervised by Adrian
Hickey, as creative director, and Claire Mulrone as project manager. We are confident we can meet the

creative brief.

24




BRI
/CEEDBA CK

After Sarah.G completed the design for the brief we uploaded

it to basecamp for Adrian and Claire to view and give us
feedback and what needs corrected. Only few changes were
needed like the changing of few words etc. After these changes
were made and signed off, Sarah.G sent the brief off to our
community partners

laire

he Wit looks great to me and happy to sign off on it. We are really excited to be working with the students.

Lauren from Basketball NI came back to us and was pleased
with the outcome of the brief that was created for the project.
Now the brief was completed it was then time to start thinking
about the possible ideas for the pitch.
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P/TC/7DEA S

To kickoff the thinking process for the pitch the team all agreed
to do brand guidelines section for both the basketball clubs
Antrim Jets and Newry Fliers. We kept this simple as we didn’t
want to change too much of thier brand on both the clubs

BRAND GUIDELINES
ANTRIM JETS

MAIN LOGO USED ON ALL SOCIALS.
CANNOT BE USED ON ON A DARK BACKGROUND

THIS LOGO TO BE USED ON DARKER
BACKGROUND

#O6F20C

BRAND GUIDELINES
NEWRY FLIERS

HIS LOGO CAN ONLY BE USED

>
NEWRY "ﬁ‘é ON LIGHT BACKGROUNDS —
— FLIERS

g THIS LOGO CAN ONLY BE USED #efbeze
NEWRY == ONDARK BACKGROUNDS
FLIERS
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PITCHDEAS

After the brand guidelines was finished the tfeam and | had @
meeting to come up with a plan and ideas to show for our pitch
to the community partner.

Gﬂ:u@ —Meevinay. === Aviendance j Samin x 2 Waklo
B i wukes. 18 S e Tmsci&h} sy Qickodoew AW 320y -
- . aa AS

Jopic = Pdon cceoton S —

__Ec:r_h of _us  discussed  Pae approach e euculd
—IGREe  iaen Creaking  each pitch

— MNable  yeauc

Woe cpproack  of  follomtang each
oS colours  He bhoohs Gy cq:?r_uach__gF_uncjudm&
- —E’-hca}agraph(j inkG. Yhe —design .

Molkle decided w  An o
—Plauder of Hae  mcnvia —Gyraapinig
= Eidhuce  cancepy
= Cinald  scoce

M obles  uidea  pirch Cor  MWewry 18 o wiomans
— baskerball Game  Nowcriue .

_‘l?n.-:._.Fial_nm Jeks e uicle O_Cxlc.u&n\ﬁ oo Mancar
4 g e b
2 ol

Yroun G 3eSSIONS =

_Smg..h_ {(_lﬂ.&l.‘.ﬂ_lﬁfj_ Yhe =cume as Weonle € \ o Hae
oircancl Suld;zhﬂes " Sm.*ah AN c:\r?.n:.._:’ru".;J Y- _taahnp_.a _For
Ca

| oTall 1a Droyecrs Scwoin s e D Cr “&tﬁ. Cappracis
— X6  Yhe pircha. . —

Sovan _decided _ta _Ags = .
=+ hwwvp  scace Seanic .
“Plager of e mankin
- plaljoFf Eaxrare . =

jama‘n th_Gx_mAr:._cj on Iy ernationa) Womecns D'::_t_-;
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P/TC/7,DEA S

] « As mentioned in the pitch creation notes | took the approach of
following each of the club colours info some of the social media
templates. There was a few graphic concepts | came up with
for the social media templates these were player of the month
graphic, fixtures and the final score.

2 For the video pitch storyboards on the group meeting notes
e its Not the correct pitch as it was changed. For Newry Fliers
| wanted to do womens basketball training narritive, this is
because the community partner wanted us to promote the
women's all ages teams in order to get more players in.

3 For Antrim Jets | wanted to focus on the training side for the kids

e QS OUr community partner requested if we could increase the
exposure on that specfic area so they can get all ages children
involved within the club. | also wanted to add some footage of
the senior team playing a league game.
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M/W/—‘Z UENCES

| researched different styles of social media posts regarding
basketball. These are some of the posts | found which influnced
me on my final social media template for the pitch. These are
few of the examples | liked the style of and based my design
ideas off it.

‘ l n 3 EASTERN

CONFERENCE
FINALS
LR RN AN R R RARAT!

‘\\

*,,, OCTOBER 8, 2021 *
4 PM KICK-OFF - MAIN COURT ARENA * J AYS“N T AT“M

MIGHTY WARRIORS

*
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FINAL
DESIGNS

For the final Newry fliers social media templates these are the
designs | went for to include in my pitch.

PLAYER OF
THEMATCH

With these three designs | kept
/ BASKETBALL it simple since the community
LEAGUE partner will be using these
designs on the clubs socials. |
NEWRY FLIERS also kept to Newry Flier brand

i/ /[ v/ // colours as well.
ANTRIM JETS

PO DI 4 2011/2025
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FINAL
DESIGNS

For the final Antrim Jets social media templates these are the
designs | went for to include in the final pitch.

ANTRIM 16 NOV 2023 / 20.00

With these designs | went for
a more “sporty” look and also
kept the brand colours as well
when it came it designing if.
Favourite one has to me the
“*MOTM" concept as | think

it would suit the Jets socials
pages as they have similars
designs.
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FINAL
DESIGNS

NEWRY FLIERS

For Newry Fliers video storyboard | did a detailed storyboard
which links in with the campaign of promoting the women'’s
basketball team.

STORYBOARD - PROMOTIONAL VIDEO

NEWRY FLIERS

FRAME 1

NEWRYfii"‘/é/

— FLIERS

sharp cut to then up close angle of player -
Title Card shot of Newry Fliers logo. tying shoes in slow mation Transition to womens team

Possibility of adding mation graphic to Duration: 5 seconds coach/manager speaking to team during
logo the game.

Duration: 5 seconds Duration: 10 seconds

FRAME 4 FRAME 5 FRAME &

Key moments during the game Cut to then team celebrating the victory Important information being displayed
Duration- 5-10 seconds in slow motion and the opportunity of a free trail.

Duration- 5 seconds maximum Duration- 10 seconds maximum
FRAME 7

NE-WRYfﬁé

— FLIERS

Switch to the final title card with an
effect included.

Duration- 5 seconds maximum

The main idea for this video is as mentioned above is to promote
the women's team so | wanted to make a narrative that makes
the womens team look strong but also mention a free trail class
of some sort to catch the attention of potential new players.
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FINAL
DESIGNS

ANTRIM JETS

For Antrim Jets video storyboard | did a detailed storyboard
which links in with the campaign of promoting the kids/youth
side of the basketball team

STORYBOARD ONE- PROMOTIONAL VIDEO

ANTRIM JETS

FRAME 1 FRAME 2 FRAME 3

i

up close angle of Club manager/Coach

Title Card shot of Antrim Jets logo. speaking about the new upcoming junior sharp cut to junior players being trained/
Passibility of adding motion graphic to club hr'lefl1y, doing drills etc .
logo? Duration: 10 seconds (minimum) Background Audio will be the interviewee

Duration: 3 seconds speaking about the club.

FRAME 4 FRAME 5 FRAME B

B-Roll footage Footage of training Up close angle shot of the interviewee Switeh to player scoring on the final

facilities the club provides for the junior speaking about upcoming events the club buzzer to win the game in slow motion.
team. will be hosting

Background audio-interviewee speaking Duration- 10 seconds maximum

about facilities Duration- 10 seconds maximum

Duration- 5-10 seconds

FRAMET

Switch to the final title card with an
effect included (loge coming from one
side and leaving the other side)

Duration- 5 seconds maximum

The idea for this storyboard was to promote the kids/youth
training programmes they have to offer with shots of them
training and also adding b-roll footage of the senior team
olaying a league match.
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PITCH
?CEEDBA CK

Our pitch was online using teams but before we had the pitch
the team and | put all our pitches info one unified document so
it would be alot easier to present it to the coummunity partner
during the pitch. | was nervous before the pitch as talking infront
of others has always been a nervous thing for me to do but to
overcome it | went over the pitch mulitiple times so | knew what
to say when it came to it. We also came up with a order to do it
so it was Sarah.M first, Sarah.G second and me last.

Hi Sarah,

Thank you for sending the design ([ti through. It looks great to me and ties in all the elements we discussed. | will

communicate this to the clubs for any feedback.

| think the pitch went really well and above is the response
we got from Lauren from basketball NI. Most of Sarah.M and
Sarah.G ideas were picked overall. Lauren liked Sarah.M
slogans, fliers social media templates and also the fliers
video idea. So Sarah.M ideas were more suited for Newry
Fliers. Lauren also liked Sarah.G Jets media templates and
also the video ideas so Sarah.G ideas were more suited to
Antrim Jets and this was the plan then to go into production.

s B



FINAL
OUTCOMES
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FILMING

After the pitch amendents were finalised and Lauren was happy
with the Final Pitch she came back to us and give us all the
dates for filming with the clubs.

Please see below the information for club visit sent to Claire yesterday:

Newry

s« Womens sessions is Monday 8pm - 9pm. They would prefer to have a weeks notice so they can make anyone aware
they do not have to be included in footage if they are uncomfortable.

s Saturday mornings 11.30am to 1pm is when the u12 and ul4 girls train. They are off for the transfer test this week
and have games next week at home. Their first free Sat is Sat 9th Dec

Antrim

Junior Training is on Monday evenings - time TBC but they are available any Monday until the deadline if we provide
them a few days notice.

Senior fixtures are attached and their home fixtures are based at Crumlin Leisure Centre and again if we provide the
was advanced notice any game should be suitable.

| have not enquired about senior trainings times as | assumed it would be best seeing them play in their kits but let
me know if this is required.

Clubs are aware that all children participating require parental permission to be involved.

After getting this email from Lauren we encountered some
probelms like Newry Fliers needing a weeks notices which
messed up our timeline to reach final production and the times
for Junior tfraining not fully being confirmed.
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FILMING

ANTRIM JETS

After couple day we went past and we still were yet to hear
from them about a confirmed time for the juniors training.

After discussing it with the tfeam and thinking of what to do we
noticed they were pretty active on thier facebook social page
so Sarah.G wrote up a message to the jets directly and we got a
confirmation time sorted.

Hello, my name is Sarah Geoghegan
and | am working with Basketball NI
to do work for your club. We were in

contact with Lauren and she said
Monday was the best time to film
with the juniors. | was just wondering
when the juniors train on Monday?

Hi Sarah, yes we will be in the Antrim
Forum Main Hall on Monday between
4:30-6pm. We are usually down
around 4 or soon after to set up if
you want to come in to set up what
you need. If we can do anything else
to help or you want any more info,
ask away, we're happy to help!
Thanks, Jonny.

Forum Main Hall on Monday between
4:30-6pm. We are usually down
around 4 or soon after to set up if
you want to come in to set up what
you heed. If we can do anything else
to help or you want any more info,
ask away, we're happy to help!

@ Thanks, Jonny.

That's perfect thank you so much!
There will be Noble Sarah and I. We

have a good amount of kit so we will
aim to be there early as well. If
there's anything specific you would
like captured just let me know.
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FILMING

ANTRIM JETS

Our first filiming session with them was on November 27th and it
went very well we got there and set up before the juniors arrived
and had a small meeting on what exactly we needed capture.
We followed the storyboard Sarah.G made for the final pitch
and went along with it. | was taking photos and b-roll footage
as well. Sarah.M was using the AC90 camera to record the main
footage we needed and Sarah.G had camera with a much
bigger lens to capture the action shots during the junior training.




FILMING

ANTRIM JETS

We had planned previously with one of the coaches during the
junior training to go down to one of the thier league games the
next day to capture some actual game footage of the seniors
playing. The game was in the Crumlin leisure centre at 7.30pm,
we arrived got set up and get one of the coaches to do an
audio recording based on his experiences within the club. We
did this audio recording because we wanted a coach talking

about the club and what it offers for juniors etc, as background
audio for the jets video.




FILMING

NEWRY FLIERS

Newry Fliers was a bit more tricker for a date to be sorted that
would suit the tfeam and themselves we orginally decided to do
filming on the 2nd December to capture some game footage
but this got cancelled at the last minute so we couldnt get any
game footage for them.

Sarah.G then sent out a message to their facebook social page
asking if it would be possible for us to film on the Monday (4th
Decemober). This session on Monday was a training session for the
senior ladies and overall it went well. Only issue was that we were
not able to follow the storyboard that well since there was alot of
changes made like not being able to get actual league game
footage etc. Sarah.G also went to a juniors girls fraining on the
9th December to get more footage and photos.




_
EDITING FOOTAGE

After we finished collecthing footage and all the photos it was
then time to move onto the second stage of production which
was editing it all together. Before we decided for who to do
what we had a small meeting to discuss who to take on some of
the tasks.

Fi.nal Push

Editing Newry Fliers together

Social Media Post 3

Social Media Antrim Jets §

Motion Graphics &

Editing Antrim Jets together ¥

Action Shots g

Filming Newry Fliers on the following Monday
Filming Antrim Jets on Monday and Tuesday
Prep for Shooting < * oty

Risk Assessment

After we decided who's taking on the roles we made a to-do
list on basecamp as shown above. | was in charge of editing
the Newry Fliers footage. Before | got started into editing the
footage | was abit overwhelmed as we wren't able to follow the
storyboard completey as we were unable to get some certain
footage.
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EDITING FOOTAGE

We mentioned this to Claire and Adrian during class time and
they understood and told us to edit whatever we got and send it
over to community partner as soon | was finished editing it.

The editing process went smooth as | didn’t run into any issues
during the editing stage. | put in all the clips that | thought were
good for final outcome and | was pleased on how the video
turned out in the end. | didn’t add in any music because |
wanted to send it out to the community partner and see what
they thought of the first draft.

what was the old Sports Center was really
just a club for youth basketball

So in about 1997, myself

and a few of my friends took over the club
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FINA
HANDQVER

When me and Sarah.M were finished editing we then sent it over
to Sarah.G to add the motion graphic she created at the end

of the videos to close it all off together. Sarah.G then gathered
everything and attached to an email which was then sent to
our community partner for feedback to see if any final changes
were needed.

Hi Sarah,

Thank you so much for sending all of this through. Delighted to hear you had a great time working with the two clubs, they both have
great people involved and hoping to go from strength to strength.

Please see some feedback from myself and Marc below:

filming be mindful of lighting the subject, framing the subject and the areas for sound the

ether
hern Ireland mentioned within this — | would suggest having the

well done

5. | should have confirmed this

ing fixtures (maybe monthly

ds with the commercial backing track

Basketball Morthern Ireland mentioned within this — | would suggest having the
t the end of each video

re the clubs getting the brand guidelines from the design pitch?

Very impressive team, Well done!

This was the feedback we got from Lauren and Marc. To be
completey honest this threw us off as we didn’t expect this many
corrections and there was a few we could nothing about as it
was too late to go refilm. But after we read the feedback we
got cracking on with the corrections to make it in time for final
handover
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FINAL
HANDQVER

The corrections | had to do didn’t involve any big changes,

it was changes like audio needing adjusting and to add the
Basketball NI logo in the video. | ended up doing a watermark
on the logo and placed it bottom right corner and its in place
during the entirety of video. After all the corrections were made
we were ready for our final handover to the community partner.

Hi Guys,

hank you for this!
| am absolutely delighted with the work you have completed for us! It is amazing content for us but also our two clubs and |
am sure they share my appreciation in the work you have completed. Also, | appreciate Marc gave a lot of feedback due to
his work in sports broadcasting and the tight turn around you had to make the changes.

| will be delighted to share the content with Jets and Fliers. | hope you enjoyed the project and it aided you in your final year.

| hope you all have a nice Christmas break and | am sure | will speak to you in the New Year.

Few days went past and we finally got an email back from
Lauren saying they were happy with corrections made and was
delighted with the final production we sent her.

45




PROJECT
MANAGEMENT
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= PROJECT

MANAGEMENT

The entire duration of the semster, our team was infroduced to
basecamp which was good application to use to oversee the
whole project. Using Basecamp proved crucial to us as it offered
many features like the management of files, to-do lists and
effective communitation. Using Basecamp also updated Adrian
and Claire where we exactly were during project social and also
meant a way to establish communication with the team.

The team also had a Whatsapp groupchat just to have another
way of communicating within ourselves, but we mainly used
Basecamp as our form of communcation.

To tfrack how much time we were spending doing the project
we used the app called “Clockify”. Using this app was helpful
because it give me an insight on how much time | was spending
during whole project. It was also helpful to see how much time |
was spending on individual tasks.

Basecamp

4

Clockify
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Designing Overall Meetings overall
21 hours 8 hours

Research N
6 hours Editing

38 hours

Fliming/Prep

16 hours
Pitch
10 hours
Brief/Benchmarking
25 hours

Class time
44 hours

Production log
41 Hours

TOTAL-209 HOURS
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REFLECTION

Taking part in Project Social was a valuable experience for
me. Doing a year in placement made me confident before
we properly started getting into project social. The experience
getfting hands- on involvement in team setfing, working with

a real client and also addressing a real-time project was an
experience.

| think myself and both Sarah’s worked really well as a tfeam,
we each brought in different skillsets that we learned from
placement or years before and applied to this project we had
the opportunity of doing. There was no lack of communication
between us as we were very quick with responses and also
shared our opinons on certain elements within the project.
With these skills we were able to develop two social media
campaigns for our community partner which | think turned out
welll

| also feel that there was alot of applying of knowledge from
previous years when it came to creating the pitch, editing
footage, brief and more. | have used the skills | gained from
placement year and also previous years studying Interactive
Media. | was able to use the adobe suite smoothly since |
have used it from previous years from study Interactive Media
especially Premier Pro!
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REFLECTION

In general the project social journey has been
quite fulfilling, and | am genuinely pleased with the
results of the final outcome. Working on a live brief
with the community partner was quite particularly
exciting at times also | really appreciated the
effectiveness within our group. This experience
allowed me to show the skills | have gained from
going on placement, my organizational and time
management skills has improved as well. Project
Social gave me a small glimpse into what it could
be in the real work post graduation. | believe each
team member played a significant role in this
project, contributing rqually to product the optimal
devliverables!
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